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1. REPORT PREPARATION AND WRITING PROCESS

This report was written by Ines Neto - Chief Executive Officer with editing by Ntombi Nyathi - Networking 
and Resource Mobilization Officer. Carmen Opperman - Monitoring and Evaluation Officer provided data 
collected through interviews, reports, and follow-up with 17 regional and country team facilitators, 23 
trained youth, 11 TFT graduates, and 3 partner organizations. In addition, information was obtained from 
social media, for instance, Facebook posts by TFT practitioners. Eunice Ndlovu - accountant provided 
financial data.

2. CHANGES IN THE PROJECT CONTEXT

1.3 billion people are multidimensionally poor worldwide, of which nearly 85 percent live in Sub-Saharan 
Africa (556 million). These are the stats on the report of the Global Multidimensional Poverty Index 2021 
that measures health, education, and standards of living such as cooking fuel, sanitation, drinking water, 
electricity, housing, and assets. 

The global health crisis of COVID-19 that caused 5 million deaths from 2020 globally worsened the hostile 
environment in the Global South. Of concern is vaccine inequity taking into account that 3.6% of the total 
vaccines were administered to low-income countries while wealthier countries are taking booster shots 
(https://edition.cnn.com/2021/11/01).

In Sub-Saharan countries’ setbacks due to the pandemic include the rise of unemployment, inadequate 
access to food, inflation, and conflict to name a few. Moreover, climate change effects are substantial 
counting 7 out of 10 countries most affected in the Continent that less contributed to this crisis (www.one.
org, 03/11/2021).

TFT facilitators report first hand their challenges locally that confirm the hostile environment. 

Josephine Kasande from Uganda emphasizes the vulnerability of women ““we estimate over 1,000,000 
small business owners, majority of women will have lost jobs end of this year.”

Caroline Mutimbanyoka from Zimbabwe reports on interrelated factors stating, “that the poor health 
system where nurses and doctors are underpaid combined with the water crisis made us all more at risk 
and vulnerable to COVID-19.”

Beji Jibe from Northern Nigeria reports on violence and religious conflict: “Kidnapping resulted in many 
deaths and it’ is not safe to travel. Everything around here takes religious dimension”. Jumana Eltijani 
from Sudan stresses that “the recent coups created political instability in a country that faces economic 
deterioration, lack of security, and increased youth drug abuse taking now crystal meth.” 

South Africa, where TFT in Practice NPC is based, had the highest infections of COVID 19 on the Continent 
and trainings in-person were canceled. The country was hit by political instability with violent protests in 
Kwazulu-Natal and Gauteng followed the arrest of former president Jacob Zuma in July 2021 that caused 
more than 300 deaths (www.aljazeera.com, 22/08/2021). Shula Mafokoane comments that “unemployment 
due to the COVID 19 pandemic, especially among a hungry, desperate, and angry youth is of the root 
causes”. In addition, the year ended with international travel bans after the Omicron variant has brought 
to global attention with heavy economic consequences to South Africa.

As an organization TFT in Practice NPC had a loss of ZAR 502 730 from expected training services to local, 
national, and global NGOs and FBOs in the first half of the year that required readjustments. As a result 
of the negative impact on income and scheduled in person activities, TFT in Practice requested an extension 
of the project period to April 2023 with the increased percentage of the funding total expenditure within 
the same budget that was approved by Misereor and Bread for the World successfully.

On a positive note, contractual agreements and training requests increased in the second half of the year 
with TFT Papua (ZAR 148 559) contract finalized; Zambian Governance Foundation (ZAR 60 000) staff 
training and United Methodist Women (ZAR 181 057), expected trainings to take place in the half of 2022.  
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2.2 IMPACT ON TARGET GROUPS

There is no defined project area as TFT operates wherever there is a need from NGOs, FBOs, and CBOs 
for tools, skills and methods to better engage with communities towards socio-political and economic 
positive change. Due to the poor network connections, poor access to the internet, and digital illiteracy, 
TFT in Practice decided on a blended three-tier approach of online and in physical space training in regions 
and countries. Vuyiswa Mbanjwa South Africa said at the TFT Youth Training: “It was my first time to hear 
about zoom let alone to connect with others who aspire to be change agents”. Also, many organizations 
are battling financially impacting on their target groups as reported by TFT country coordinator from 
Rwanda Chrisserie Niyonsenga “We’ve been challenged with fundraising during these times”.

2.3 ORGANIZATIONAL CONTEXT 

Transitional procedures from the Grail Centre Trust concluded including (i) new contract agreements 
with funding partners; (ii) registration at the South African Revenue Services (SARS); (iii) Unemployment 
Insurance Fund (UIF); iv) income tax chargeable on employment Pay as You Earn (PAYE) and (v) new pension 
fund schemes. See all referenced documents in the PDF attached. Furthermore, all financial administration 
and banking measures are in place. 

A Child Protection Policy included in Policies Manual (PDF attached) and the Black Economic Empowerment 
(BEE) status that the South African law requires for non-profit organizations will finalize with the audited 
Annual Financial Statement 2021. This status is crucial for promoting economic transformation and 
participation of African people, and it remains essential for TFT in Practice to access funding in South Africa.

Restructure of activities took place mid-year in four trainings on a blended approach of virtual and physical 
space. The activities are i) TFT Refresher Training on request of Country & Regional teams in September 
2021; ii) the combined Youth Introduction Course and Training of Trainers of Country & Regional teams in 
two phases – November 2021 and June 2022; (iii) the Training for Transformation Diploma Course from 
February 2022 to February 2023 taking place online and in-person spaces; and iv) the Regional Teams 
Workshops in April 2023. 

The increased extension of the project period to April 2023 and increased contributions from Misereor 
to 59.97% of the total expenditure within the agreed budget requested to cover the gap created by the 
suspension of the training due to the impact of COVID 19 reached its final stage with the communication 
on 22/09/2021 where Misereor informed being at the stage to adjust the request for amendment (see 
PDF TFT_Misereor_requestJuly2021). 

On the TFT in Practice team, a shift in human resources happened when Jumana Eltigani Senior Trainer 
enrolled in the MA in Human Rights and Cultural Diversity at the University of Essex in England from 
October 2021 – October 2022, after which she will resume work. Naftal Guambe’s responsibilities as a 
Senior Trainer become more, and Stella Chikombole (Malawi) joined the team combining duties of TFT 
Diploma administration and training when needed. Stella is an experienced civil society worker with over 
21 years of experience in development, TFT facilitator, and administrator, a set of skills relevant in a time 
that Administrator Officer Noksie Booi goes on maternity leave.

3.  IMPLEMENTING THE PROJECT AND ACHIEVED OBJECTIVES

3.1 OBJECTIVE 1

By the end of the funding period, Training for Transformation (TFT) is decentralized, has increased its 
percentage of self-sustainability and is more accessible for community workers, NGOs, FBOs and CBOs.

INDICATORS 

1.1 45% of TFT annual income is generated from training services to local, national and global NGOs and 
FBOs.

1.2. Members of the regional and country teams have trained 150 employees from CBOs, FBOs and NGOs 
to become multipliers for TFT.
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Activities Implemented

This section will be divided in two segments: 3.1.1 Income generated through trainings and 3.1.2 Youth 
trainings and Training of Trainers. 

3.1.1. INCOME GENERATED THROUGH TRAINING CONDUCTED

TFT generated ZAR 978,309.21 through local contributions, equivalent to 26,59% of the total expenditure 
of the year of ZAR 3,678,621.77. Table 1 shows the sources of income from January to December 2021 
demonstrating that the TFT methodology remains adaptable, relevant, and in demand. 

Table 1. Table 1. Sources of income January to December 2021

Even so, the impact of COVID 19 income-generating trainings sums up to shortage of income in the 
first half of the year more than half a million including United Methodist Women training in DRC, Israel 
Palestine Project, and Cordaid. This income is expected when the environment is conducive to facilitating 
trainings on which it is imperative to be in the physical space.  To curb the shortage resilience measures 
were put in place including:  approaching the funding partners for an extension of the project period to 
facilitate postponed trainings and increased share within the same budget. Both Misereor and Bread for 
the World approved the request of readjustments in the re-budgeting of the activities. Table 2 below shows 
a breakdown of the sources of income generated through trainings and Anne Hope Scholarship Fund.

Table 2. TFT own means income January to December 2021 

The income generated was achieved through 10 training services to 164 participants that acquired new 
tools, methods, and skills in Training for Transformation from 13 organizations. Forty-eight participated in 
direct training, 116 community change agents went through indirect training that included TFT facilitators 
mentoring Mosaiko trainers by accompanying them when they facilitated trainings to local groups. Training 
for Transformation impact on Mosaiko goes beyond expected, Mosaiko was awarded for Best Human 
Rights Movie at the Africa Film for Impact Festival in Nigeria with ‘stories of transformation’ of the TFT 
journey.

Training took place in different ways: the physical space for Women on Farms Project, a blended version 
of online and locally for Mosaiko; and online for Breakout Rooms UK and Connecting to Freire and Co-
Creating Activism Beyond Covid-19. The profile groups included 66% women and 81% youth (20-35 years 
old) on the direct trainings, showing a more grounded new Training for Transformation generation of 
facilitators. For example, after the one-week online training Warren Chalklen USA applied successfully the 
new tools on a 3-day retreat for Kuluntu.   

SOURCES OF INCOME AMOUNT RECEIVED ZAR PERCENTAGE TO 
EXPENDITURE 

Local Contributions 978,309.21 26.59% 
Bread for the World 861,108.95 23,41% 
Misereor 2,885,619.52 78,44% 
TOTAL 4,725,037.68 3,678,621.77 
 

SOURCES OF INCOME AMOUNT ZAR                                                                          
Balance b/f 290,778.33 
Women on Farms 66,397 
FEC Mosaiko 256,898.60 
Online ‘Connecting to Freire’ Introduction 
Course 

61,005.10 

Youth Introduction Course & Training of 
Trainers 

135,074 

Seventy-Three: TFT Papua 74,279.47 
Anne Hope Scholarship 74,915.88 
Other Income 18,960.83 
Total 978,309.21 
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Table three provides a breakdown of organizations, countries, and the number of participants. 

Table 3. Organizations, countries, and participants

 

Organization Country Trainings Participants 
Direct training 

Total         F         M 

Participants 
 
Field training 

Women on Farms 
Project 

South Africa 1 6 6 0  

Mosaiko Institute for 
Citizenship 

Angola  
 

7    
 

21 
 
 

13 
 

8 
 

116 
 

Breakout Rooms United Kingdom 1 7 4 3  
     
Connecting to Freire                                                      1 

Online Training 

 

Korea Hope Foundation Republic of Korea                                                2 2 0     
Women’s Leadership 
and Training 
Programme 

South Africa  2 2 0  

R-cubed South Africa 
 
South Africa 
 
South Africa 
South Africa 
United States of 
America 

 1 1 0  
Interchurch Local 

Development Agency 

 2 1 1  

Overberg Development 
Association 

 1 0 1  

Realiist Records  1 0 1  
CHRISTUS Health  1 0 1  

National Commission 

for Human Rights 

Sudan  2 2 0  

Africa Book 
Development 
Organisation 

Zimbabwe  1 0 1  

Arrupe Jesuit University Zimbabwe 
 

 1 1 0  
      
13 7 10 48 32 16 116 

     

Total  trained    164 

     
Below a short description of the trainings conducted. 

Women on Farms Project (WFP) – 19 – 23 January at The Grail Centre

The TFT Refresher course for Women of Farms Project was with six staff members, and women farmworkers 
could not join due to high COVID 19 in the area. WFP applied TFT methods on a workshop to 51 women 
addressing land, housing, with emphasis on ways to protect from house evictions, after which participants 
assisted other families to fight against evictions. Colette Solomon, Director, stated “TFT is our most valuable 
partnership, and its impact reaches up to hundreds of women and children. I used TFT in Namibia with 
farmworkers and trade unions, and they requested further training with these tools.” Colette expressed the 
willingness to train the younger WFP generation in 2022.  
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Mosaiko – Module 6, 8 – 19 February; Gender 3 – 14 May online and locally 

Module 6 ‘Integrated global/local interventions’ facilitated online to thirteen participants and accompanied 
remote fieldwork by the TFT facilitators in three regions to 89 community members. 234 change agents 
completed the two-year trainings in six regions. On request to further upskill on Gender & Workshop 
Design, TFT trained online eight activists and accompanied locally two trainings. For Fili pe Candido “the 
online training was critical on gender awareness/effective planning. Having Naftal gave the confidence 
to handle the men’s group. 

Mosaiko External Evaluation (October 2021) emphasized TFT Trainings new methodologies enabled 
empowerment, participants addressing local challenges such as electricity and sanitation improved in 
Jamba Mineira, school building monitored by citizens in Kalawenda, Luanda. Gender conscientization 
outcomes are Mosaiko’s internal gender strategy and replication of trainings to more than 500 people. 
Local communities’ shifts include a primary school of Cubal that accepts only boys when they also bring 
a girl who lives in the house; women savings accounts in Cunene, organic gardens, and decreased GBV. 
See Mosaiko Impact on annex one.   

Breakout rooms – 14 June, Online 

Seven young activists from the UK went through a half-day online session on 14 June at the request of 
a young participant from the youth training. The young people used to live in the same apartments but 
never talked to each other.  They only started communicating after the online youth training. The group is 
engaging with unemployed young people, assisting them to curb drug and substance abuse. In addition to 
that the group was actively involved in organizing demonstrations against Israel bombings of Gaza. Lita 
Wallis says “these tools enabled the group to go deeper in their life purpose and Self.” Ntombi N. emphasizes 
“there is a need for the youth to find their voice before engaging with others in their development activities.”

Connecting to Freire and Co-Creating Activism Beyond Covid-19, 16-20 August online 

Fourteen participants from five countries coming from South Africa, South Korea, Zimbabwe, the USA, 
and Sudan went through online training on the basic tools of Training for Transformation. The training 
is the first online open to all organizations and persons interested, and it served as income-generating 
training. Out of the group, five participants (35%) applied for the upcoming TFT Diploma course indicative 
of TFT is in demand for organizations whose focus is to achieve justice. Fieldwork includes for example 
Warren Chalklen from the USA that successfully facilitated a 3-day retreat for Kuluntu.  He states, “the 
tools enabled openness and dialogue”. Participants’ contributions through their voices can be found in annex 
two.

3.1.2. YOUTH TRAININGS AND TRAINING OF TRAINERS (ToT)

3.1.2.1 Youth Trainings and Training of Trainers (ToT)

Funding contractual agreements aimed to train 75 youth in three years; a result achieved in the second 
year by 224%; where fifteen regional and country teams from Africa, Asia, and Europe of 36 facilitators 
trained 168 youth leaders (66% female and 34% male) from 86 organizations in two youth introduction 
courses. The first TFT in practice youth training cohort was finalized with phase two from 11 – 17 April, and 
the second cohort phase one facilitated from 31 October – 6 November 2021.

As an adaptation to COVID 19 travel restrictions, these trainings took place in a three-tier approach of 
i) building regional and country, ii) training youth leaders, and iii) training of trainers. In other words, the 
36 regional and team members facilitated the youth locally with small clusters in the countries and, at the 
same time, were upskilled on curriculum design, sharpening the tools and ability of co-facilitating with the 
mentorship of a core team of 7 TFT senior trainers in the virtual space. 

Table four provides the breakdown of regions, countries, participants, and country teams.
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The blended version training adaptations to COVID 19 had unexpected positive outcomes. Regional and 
country teams assumed ownership of the planning and training processes with minimal support from the 
TFT in Practice core team. In addition to that, countries’ in kind contributions summed up to ZAR 135,074 
through, for example, offering free accommodation on the Star of Hope Transformation Centre by Ruth 
Tosin Oladosu, Nigeria; and in many places, training more participants within the same budget. In the first 
phase of the second cohort November, 62 participants were accepted but through the efforts of country 
teams that accommodated 93 participants within the same budget.  Also, 4 TFT graduates volunteered to 
facilitate in Nigeria; Ekene Onwuanum says: “It is important to be the change we want for that change to 
be experienced. Volunteering is part of it”. 

For the trained youth potential discovery, high appreciation of an international space discussing issues such 
as Gender and culture, the importance of listening to communities, Freire’s methodology, and eco-spirituality 
are learnings mentioned (see annex three). An illustration came from Joyce Kapumkesa’s Zambia fieldwork 
that conducted a listening survey and observed: “the lack of knowledge and understanding, struggles and 
fears of families with disabled members”. She involved the community, and parents took actions such as 
sign language in the church, wheelchairs, etc. (See V.O.P. Joyce’s article). Outcomes reported include as 
well the Breakout Rooms initiative by the UK youth facilitators to engage with other young people to curb 
drug and substance abuse; and created awareness about solidarity with young people in Palestine and 
Israel. 

Challenges with online training: At the evaluation meeting, facilitators mentioned poor network connection 
as a challenge, the need for refresher training, to rethink ways to maximize resources due to budget 
restrictions (use the same stationery, etc.), and the delays with international online banking transactions. 

Table 4. Regions, countries, participants, and country teams

Region Country/Place Participants 
(Females, Males, Total) 

Regional & 

Country Teams 

  Females Males Total  
East Africa Sudan 4 2 6 2 
 Uganda: 

Kampala 
11 
7 

6 
4 

17 
11 

4 
2 

 Northern 
 Uganda 

4 2 6 2 

 Rwanda 5 2 7 2 
 Tanzania 8 2 10 2 
West Africa Northern Nigeria 7 6 13 2 
 Southern Nigeria 14 10 24 5 
 Togo 0 2 2 - 
Southern Africa Mozambique 10 9 19 3 
 South Africa 8 3 11 6 
 Zambia 7 4 11 2 
 Zimbabwe 10 2 12 2 
South East Asia India 11 3 14 2 
 Indonesia 13 4 17 3 
Europe United Kingdom 3 2 5 1 
 15 111 57 168 36 
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It was recommended M&E to become part of the Home Phase assignment so that participants understand 
how to monitor and evaluate the impact of their workshops. 

For all facilitators, the ToT improved facilitation teams either working on the request of other CBOs, FBOs, 
and NGOs or within their organizations. Below examples on teams more and more established grounded 
work in their countries.

Western Papua, Indonesia –Maria Latumahina expresses the high importance of youth training in 
forming a facilitation team and how the youth trainings contributed to this process of growth. She 
states: “The Eco-Spirituality sessions helped me and Wayhundin facilitate spirituality with environmental 
sustainability in a workshop for Conservations NGOs run to 15 people in Eastern Indonesia.” Wayhundin 
Nur emphasizes: “We have been cultivating an emerging network and hope to consolidate and 
organize on issues of community empowerment and a sustainable marine ecosystem.” (See V.O.P. 
Wayhundin’s article).

Northern Nigeria – Beji Jibe and Mary James (Sharing Education and Learning from Life Foundation) 
mainstreamed the tool Holon in every activity in their organization; that happened in the seven 
workshops to 236 people. The themes include peacebuilding, conflict resolution, gender reconciliation, 
countering violent extremism. Beji says: “On workshops on peacebuilding for farmworkers we 
incorporated Eco-Spirituality.” 

Mozambique – Naftal Guambe and Sonia Magaia have co-facilitated since the ToT 15 sessions to 
upskill six youth forming a team and establishing TFT in Mozambique. Naftal states: “We grew up with 
the ToT, now we are autonomous and working to establish TFT in our country”. 

Zimbabwe – Antony Sungisai and his organization assisted communities to work with teenage girls 
during the total lockdowns and facilitated continued learning in spite of the schools being closed.  
Their effort kept teenage girls in the three villages safe from sexual abuse and curbed teenage 
pregnancy that was rampant during COVID 19 total lockdowns. Antony says: “I capitalized on the 
insights I got from the ToT to explore a variety of issues affecting youths in this day in time. TFT is 
in my blood now.”

3.1.2.2 TFT refresher training, 29-30 September on Zoom

On request of the regional and country teams a 2-day Refresher course was conducted to sharpen skills 
and curriculum review. 

Twenty-one members of the regional and country teams from 10 countries that include India, Indonesia, 
Nigeria, Rwanda, Sudan, Uganda, Zambia, South Africa, Mozambique, Zimbabwe learned new tools and 
trainers emphasized that the ‘trauma informed approach’ is of much needed for healing of individuals and 
communities. The curriculum adaptation created conditions for the youth training to be a success. 

High participation shows how regional and country teams are contributing to a vibrant and established 
movement of TFT facilitators with the capacity to train other community workers so as to influence change 
in their communities.   

2 OBJECTIVE 2  

By the end of the funding period, the groups and organisations that were trained through TFT are 
empowered to shape development initiatives that impact their lives. 

INDICATORS 

3.2.1.  70% of the trained TFT multipliers use the acquired skills to train 1,890 Community Activists in the 
use of the TFT methodology. 

3.2.2. 60% of the 1,890 trained Community Activists use the TFT methodology to engage with their 
communities and constituencies.



10

Activities Implemented

This section will be divided in two segments: 3.2.1. Follow up on how the trained TFT multipliers use the 
acquired skills, trained others, and use of the TFT methodology and 3.2.2. Follow up on how the trained 
youth implemented activities from January – December 2021.

3.2.1. TRAINED TFT MULTIPLIERS USE TFT METHODOLOGY 

11 trained TFT multipliers used the TFT methodology to engage with 4 094 community members in their 
communities. The data was collected through interviews and articles on ‘Voices of Practice’ (V.O.P. PDF 
attached). The findings of the sample reveal that initiatives are from 2020 until now, except the Eswatini 
electricity project in Swaziland started 2016.  Table 5 provides a breakdown of countries, activities 
implemented and outcomes. 

Table 5. Country, Activities Implemented, Beneficiaries Outcomes

13 
 

Country Activities Implemented Beneficiaries Outcomes 

India 

Sunil Gangavane 

30 adolescent boys sensitized on 
understanding self and Gender. 

30 young people participated in 
listening circles (19-35years old) 
and were sensitized to issues the 
LGBTIQA+ community in India. 

Youth committed to helping more with chores 
they used to see as women’s work.   

Youth became aware of these and other 
oppressions and changed their attitudes; for 
example, participating in Pride parade. (V.O.P 
2021, Sunil G.) 

Indonesia  

Papua  

Wahyudin Nur 

15 women trained on waste 
management, organic farming and 
setting up a waste bank. 

350 people including 110 families 
benefited from an environmental 
education with TFT approach. 

Re-using plastic bags and other practices have 
become a day-to-day practice. “The significant 
changes in our environment are because of the 
process of conscientization”, says Wahyudin. V.O.P 
2021.  

Rwanda 

Chrisserie 
Niyonsenga 

Needs assessment led to 20 people 
trained on Financial Economic 
Literacy training. 

Some men reported started spending less on 
alcohol. It led to improved livelihoods, children 
being able to return to school because parents can 
now afford after the pandemic job losses. 

Sudan 

Amina Gibrel 

10 youth trained on Digital 
security training. 

Youth more aware of cybercrime, and it can have a 
positive effect among vulnerable young women.  

Uganda 

Moureen Wangari 

 

349 women reached through 19 
workshops with IST. 

Village Saving and Loans 
Association. 

Mentorship* of young women in 
Business, leadership & advocacy. 

*The mentorship helped young women to create a 
vision and strategies to achieve this vision. 
Moureen Wangari, Director IST emphasizes “We 
anchor our work on TFT tools and the visioning 
tool enhanced participation of practical learning 
processes for the learners.” 

Zimbabwe  

Antony Sungisayi 

 
Sr. Annacletter 
Ncube 

 

Sr. Mayibongwe 
Sharon Ngwenya 

84 girls aged 13-19 reached 
through teenage pregnancy 
program.  

40 youth trained on Gender 
imbalance for girls at school. 

 
500 children training on children’s 
rights, 50 leaders trained on 
functioning within a Child 
Protection Committee; 1 150 girls 
taught about reproductive health & 
make re-usable sanitary pads.  

80 of the girls returned to school. Project to 
encourage return to school Covid-19 restricitons. 

 

Young girls became more confident in themselves. 
V.O.P. 2021, Sr. Anna N. 

 
Girls now go to school during their menstruation 
and dropping out because they have fallen behind, 
has decreased. V.O.P 2021, Sr. Mayibongwe N. 
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13 
 

Country Activities Implemented Beneficiaries Outcomes 

India 

Sunil Gangavane 

30 adolescent boys sensitized on 
understanding self and Gender. 

30 young people participated in 
listening circles (19-35years old) 
and were sensitized to issues the 
LGBTIQA+ community in India. 

Youth committed to helping more with chores 
they used to see as women’s work.   

Youth became aware of these and other 
oppressions and changed their attitudes; for 
example, participating in Pride parade. (V.O.P 
2021, Sunil G.) 

Indonesia  

Papua  

Wahyudin Nur 

15 women trained on waste 
management, organic farming and 
setting up a waste bank. 

350 people including 110 families 
benefited from an environmental 
education with TFT approach. 

Re-using plastic bags and other practices have 
become a day-to-day practice. “The significant 
changes in our environment are because of the 
process of conscientization”, says Wahyudin. V.O.P 
2021.  

Rwanda 

Chrisserie 
Niyonsenga 

Needs assessment led to 20 people 
trained on Financial Economic 
Literacy training. 

Some men reported started spending less on 
alcohol. It led to improved livelihoods, children 
being able to return to school because parents can 
now afford after the pandemic job losses. 

Sudan 

Amina Gibrel 

10 youth trained on Digital 
security training. 

Youth more aware of cybercrime, and it can have a 
positive effect among vulnerable young women.  

Uganda 

Moureen Wangari 

 

349 women reached through 19 
workshops with IST. 

Village Saving and Loans 
Association. 

Mentorship* of young women in 
Business, leadership & advocacy. 

*The mentorship helped young women to create a 
vision and strategies to achieve this vision. 
Moureen Wangari, Director IST emphasizes “We 
anchor our work on TFT tools and the visioning 
tool enhanced participation of practical learning 
processes for the learners.” 

Zimbabwe  

Antony Sungisayi 

 
Sr. Annacletter 
Ncube 

 

Sr. Mayibongwe 
Sharon Ngwenya 

84 girls aged 13-19 reached 
through teenage pregnancy 
program.  

40 youth trained on Gender 
imbalance for girls at school. 

 
500 children training on children’s 
rights, 50 leaders trained on 
functioning within a Child 
Protection Committee; 1 150 girls 
taught about reproductive health & 
make re-usable sanitary pads.  

80 of the girls returned to school. Project to 
encourage return to school Covid-19 restricitons. 

 

Young girls became more confident in themselves. 
V.O.P. 2021, Sr. Anna N. 

 
Girls now go to school during their menstruation 
and dropping out because they have fallen behind, 
has decreased. V.O.P 2021, Sr. Mayibongwe N. 

14 
 

 

1756 (42%) of these efforts were directed at children of school-going ages 13-19 years and 

included trainings on children’s rights, early marriage, teenage pregnancy, and reproductive 
health with practical skills such as Mayibongwe’s work (V.O.P.)   for re-usable pads making 

for 1 150 girls, many of whom used to miss school during menstruation. Of relevance on Sr. 

Mayibongwe Ngwenya Zimbabwe project is the need identified using a listening survey, 

which was similar to environmental, water, and electricity projects in Papua Indonesia, 

training on Financial Economic Literacy in Rwanda, and early marriage workshops for 

parents in South Africa. 

Though other factors contributed to these development initiatives, all multipliers emphasize 

the Training for Transformation approach as a key element of the effectiveness of their 

projects. For example, listening surveys allowed them to assess needs and adapt to the current 

worldwide pandemic circumstances.  

3.2.2. YOUTH TRAINED IMPLEMENTED ACTIVITIES JANUARY – DECEMBER  

1 246 beneficiaries trained or involved in development initiatives in 11 countries and 12 

places conducted by the Youth in their fieldwork with mentorship by regional and country 

team members. The sample includes follow-up by the M& E Officer with 18 trained Youth 

and below provided a breakdown with countries, activities/training, and beneficiaries.  

 

South Africa 

Nqobile Masuku 

 

22 girls and 32 parents/guardians 
participated in a workshop on 
early marriage that forms part of a 
bigger young women’s 
empowerment project. 

Ongoing conscientization resulted in changed 
community perceptions of young women and they 
are no longer kidnapped for early marriage; 36 
girls have enrolled in tertiary education. V.O.P 
2021 Nqobile M.  

Tanzania 

Sr. Arestina Gerald 

92 Youth (37 girls, 55 boys) 
participated in Youth Development 
Training. 

Themes include self-reflection that challenged 
youth to re-think behaviors and make 
commitments to take action that will contribute to 
their well-being. See V.O.P 2021 Arestina’s G. 

Eswatini 
(Swaziland) 

Bhekumusa Kenneth 
Maziya 

1320 people from 132 households 
in rural villages received 
electricity, 455 households 
received taps in their homes. 

Rape decreased with women not having to walk 
long distances to fetch firewood and water and 
income-generating activities increased because of 
time saved. See V.O.P 2021, Bhekumusa M. 

9 countries, 11 
multipliers 

4 094 beneficiaries  

1756 (42%) of these efforts were directed at children of school-going ages 13-19 years and included 
trainings on children’s rights, early marriage, teenage pregnancy, and reproductive health with practical 
skills such as Mayibongwe’s work for re-usable pads making for 1 150 girls, many of whom used to miss 
school during menstruation (see V.O.P.). Of relevance on Sr. Mayibongwe Ngwenya Zimbabwe project 
is the need identified using a listening survey, which was similar to environmental, water, and electricity 
projects in Papua Indonesia, training on Financial Economic Literacy in Rwanda, and early marriage 
workshops for parents in South Africa.

Though other factors contributed to these development initiatives, all multi pliers emphasize the Training 
for Transformation approach as a key element of the effectiveness of their projects. For example, listening 
surveys allowed them to assess needs and adapt to the current worldwide pandemic circumstances. 

3.2.2. YOUTH TRAINED IMPLEMENTED ACTIVITIES JANUARY – DECEMBER 

1 279 beneficiaries trained or involved in development initiatives in 11 countries and 12 places conducted by 
the Youth in their fieldwork with mentorship by regional and country team members. The sample includes 
follow-up by the M& E Officer with 18 trained Youth and on the next page provided a breakdown with 
countries, activities/training, and beneficiaries.
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Table 6. Country, Activity/Training, Beneficiaries Outcomes
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Table 6. Country, Activity/Training, Beneficiaries Outcomes 

Country Activity/Training Beneficiaries reached 
India Support local vendors 65 local vendors supported. 
Mozambique Training on social analysis and 

listening survey 
 
Community needs assessment on 
health justice during COVID- 19. 
 
 
 
TFT Introduction workshops 

15 youth from the church participated.  
 
 
32 people mainly chiefs and community leaders 
participated. The young human rights lawyer 
changed from informative to TFT approach of 
engaging with people effectively.  
 
6 trained youth requested the facilitators Naftal 
Guambe and Sonia Magaia TFT trainings follow-up 
to establish a facilitators’ team. 15 sessions to 
upskill six youth conducted.  
 

Nigeria 
Northern 
Nigeria 

Co-facilitated Menstrual Hygiene 
Awareness Campaign 

120 women and girls benefitted from the 
awareness on Menstrual Hygiene, while 34 got the 
training on production (sewing) of reusable 
sanitary pads. It improved their lives; they used to 
use rags and could not afford to buy pads. 
 

Nigeria 
Southern 
Nigeria 

GBV workshop 35 university students and lecturers including the 
former deputy chancellor at Lagos University. 
 

South Africa Leadership Workshop 11 Young women reported that the workshop 
helped them understand themselves better.  

Sudan Women’s participation in public 
life 

15 youth (11 women and 4 men). A male 
participant started Child Marriage and FGM 
awareness in the local radio. 

Togo Gender & self-awareness talks 22 choir members. 
 

Uganda 
Kampala 

Digital literacy for market women 
 
Visioning and Discovering 
Potential 

124 market women in four markets trained. They 
started a savings group for their businesses. 
16 people trained with TFT methods on a project 
with refugees from DRC: “I used the tool of steps of 
digging deeper” Patience states. The group 
committed to start income generating projects.  
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United 
Kingdom 

Training to mobilize for housing 
and access to food 

28 community organizers. 
 

 Start-up of a new organization -
The BreakOut Room 

2 youth started ‘Breakout Room’ and requested TFT 
to facilitate to 7 youth. The youth is engaged in anti-
Israel bombings of the West Bank demonstrations 
in England.  

Papua, 
Indonesia 

Community needs assessment via 
listening survey 

40 community members. The main issue included 
dependency and environmental destruction.  

Zambia Primary school & workshop 
youth unemployment conducted. 
 
 
Youth church Leaders trained on 
using gifts and talents. 
 
Rights and Potential of People 
Living with disabilities training 
 
 
Voting in general elections 

Young unemployed men started school after TFT 
with 23 pupils and 10 youth went through 
unemployment workshop. 
 
11 Young women trained and it inspired 10 to start 
income-generating projects. 
 
27 mothers and 5 children awareness raised, 
parents showed interest to send their children with 
disabilities to special school. See V.O.P 2021, Joyce.  
 
100 Community members 

Zimbabwe State of education during the 
Covid-19 era: Zoom 
 
Trash cleaning with a group of 10 
people in a area with 500 
community members 
 
Urban Agriculture 
 
 
Online training on drug abuse 
 

20 female students from tertiary institutions. 
 
 
Community lives in a cleaner environment. The 
council started collecting refuse in the area after the 
youth clean-up initiative. 
 
Trained youth from SPROUT increased urban 
agriculture and secured much needed food. 
 
8 committed to be more supportive of people who 
are using drugs.  

11 countries 
12 places 

18 youth participants 1 279  beneficiaries 

 

The table reveals that initiatives focused on conscientization of issues affecting marginalized 

communities such as children, disabled persons, and women, and trainings intended on 

The table reveals that initiatives focused on conscientization of issues affecting marginalized communities 
such as children, disabled persons, and women, and trainings intended on improving livelihoods, for 
example, digital literacy for market women in Uganda. Also, the youth showed high motivation to act 
creatively in the context. TFT boosted confidence and entrepreneurship, mentioned by a young man who 
started a school in Zambia, and other initiatives such as the youth that started an organization ‘Break Out 
rooms’ in the UK.

One can conclude that the youth with the regional and country teams were able to take development 
actions to better their lives and communities much beyond expected. In the long term, it contributes to 
an intergenerational, more decentralized TFT movement of facilitators in different regions and across 
countries.
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OVERALL ACHIEVEMENTS TOWARDS THE PROJECT GOAL

The overall achievements towards the project goal per indicator are as follows: 

45% of TFT annual income is generated from training services to local, national and global NGOs and FBOs

164 participants from 13 organizations went through 10 training services to local, national, and global 
NGOs and FBOs. Mosaiko trainings impact is shown for example by the organization creating a training 
department, an internal gender strategy, and six communities decreased GBV. Moreover, Mosaiko was 
awarded for Best Human Rights Movie at the Africa Film for Impact Festival in Nigeria with ‘stories of 
transformation’ of the TFT journey. Women on Farms Project use TFT engaging with farmworkers for 
advocacy on housing rights successfully. The Connecting to Freire online training, an income generating 
activity to new organizations, had the ripple of five applied to the Diploma course 2022. The Breakout 
Rooms initiative in the UK shows TFT methods needed in different contexts such as Europe. 

TFT total income generated ZAR 978,309.21 corresponds to 26,59% of the total expenditure showing TFT 
being able to adapt the current COVID 19 restrictions. However, the loss of more than a half a million 
expected in the first half of the year required readjustments. Resilience measures were put in place 
that include having approached the funding partners for an extension of the project period to facilitate 
postponed trainings and increased share within the same budget. Both Misereor and Bread for the World 
approved the request. 

Regional and country teams have trained 150 employees from CBOs, FBOs and NGOs to become multipliers 
for TFT - Youth Trainings and Training of Trainers (TFT)

168 youth leaders (66% female and 34% male) from 86 organizations trained by 15 regional and country 
teams from Africa, Asia, and Europe of 36 facilitators in two youth trainings The three-tier blended 
approach of online and in-person training adaptations to COVID 19 had unexpected positive outcomes. 
Regional and country teams assumed ownership of the planning and training processes with minimal 
support from the TFT in Practice core team. Moreover, financial contribution summed up to ZAR 135,074 
through, for example, offering free accommodation on the Star of Hope Transformation Centre by Ruth 
Tosin Oladosu, Nigeria and in other places, training more participants within the same budget. In terms 
of funding contractual agreements that aimed to train 75 youth in three years; the result was achieved 
in the second year by 224%. High participation in a two-day refresher course for facilitators shows how 
regional and country teams are committed to a grounded TFT in countries realities.

70% of the trained TFT multipliers use the acquired skills to train 1,890 Community Activists in the use of 
the TFT methodology.

Eleven trained TFT multipliers used the TFT methodology to engage with 4 094 community members in 
their communities of which 42% of these efforts to young girl’s challenges such as trainings on children’s 
rights, early marriage, teenage pregnancy, and reproductive health with, for example, practical skills 
for re-usable pads making, many of whom used to miss school during menstruation. Of relevance is the 
listening survey to identify communities needs  used in Zimbabwe, Papua Indonesia, Rwanda, and South 
Africa; bearing in mind the need to relook at activities in align with the COVID 19 pandemic setbacks on 
people’s lives.

60% of the 1,890 trained Community Activists use the TFT methodology to engage with their communities 
and constituencies on development issues affecting them.

Youth fieldwork reached out to 1 279 beneficiaries with initiatives focused on issues such as children, 
disabled persons, and women and trainings intended on improving livelihoods, for example, digital literacy 
for market women. TFT potentiated youth entrepreneurship, a young man started a school in Zambia 
and emphasized “I don’t want to be dependent and in a apathy cycle”; and two youth in England started 
the organization Breakout Rooms to engage with other youth. One can conclude that the youth with the 
regional and country team members were able to take development actions to better their lives and 
communities much beyond expected.
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3.3 OTHER EFFECTS

Effects include partnerships pending agreements and readjustment of activities.

United Methodist Women DRC training postponed addressed by follow up online training to 10 women and 
furthering the partnership with trainings expected in Zimbabwe, Liberia and DRC in 2022.  

Israel/ Palestine partnership – Planned to May, it was postponed due to the war and had also consequences 
on expected income (ZAR 136,459). Conversations are to be followed up. 

The Grail International – approved integrating TFT in the Growing in the Grail processes. TFT is engaging 
with countries such as Brazil for an online or in-person training. 

Arrupe Jesuit University – TFT engaged with Arrupe Jesuit University (AJU) to fundraise jointly for the 
Degree and Diploma programme. 

The Centre for African Studies at Stellenbosch University – approached TFT in Practice to assist with 
exploring creating alternative spaces and teaching methods that allow learners to co-create knowledge. 
The dialogue is still ongoing but has stalled due to increasing COVID 19 cases in South Africa 

Rescheduled of trainings to 2022-2023 – The COVID 19 long term aftershocks had an impact on TFT which 
translates into the restructuring of activities in four clusters i) TFT Refresher Training on request of Country 
& Regional teams September 2021; ii) combined Youth Introduction Course and Training of Trainers of 
Country & Regional teams in two phases – November 2021 and June 2022; (iii) the TFT Diploma Course 
from February 2022 to February 2023 taking place online and in-person spaces; and iv) the Regional 
Teams Workshops in April 2023. 

3.4 RISKS AND UNEXPECTED OPPORTUNITIES 

Risk areas increased with the COVID 19 pandemic are as follows: 

Shortage of income generating trainings – TFT income generating training services was heavily affected 
by the COVID 19 pandemic travelling restrictions in 2021 that forced the organization to restructure its 
activities; as for example TFT in Practice approach of online and in person trainings in regions and countries.  

Lack of funding – remains a challenge especially since Training for Transformation isn’t an emergency 
approach to the COVID 19. As an opportunity TFT has been furthering strategic partnerships to jointly 
fundraise such as Visthar India, Arrupe Jesuit University Zimbabwe, and Institute for Social Transformation 
Uganda, among others. 

Project adaptation to COVID-19 pandemic – Online versus In-person training has been a concern under the 
current period because TFT is a relational approach, and blended trainings exclude the ones who do not 
have access or master technology. There is an opportunity for country teams of engaging locally in digital 
literacy and keep training both physically and online.

4. INTERIM CONCLUSIONS

TFT’s approach, skills, and tools have proved to be adaptable to the signs of times; its implementation 
methods are relevant to COVID 19 and beyond, as emphasized by all TFT multipliers (see V.O.P).

Sustainability is indicated by income generated corresponding to 26,59%  of the total expenditure; 
however, the loss of more than half a million required mid-year readjustments with an extension of the 
project period and increased share within the same budget approved by Misereor and Bread for the World. 
On a positive note training requests increased on the second half of the year with TFT Papua; Zambian 
Governance Foundation, and United Methodist Women to take place in 2022. 

Training services to local, national, and global NGOs and FBOs continue in demand, demonstrated by 
the number of people activists trained (164). The positive effect on trained participants of long-term 
partnerships such as Mosaiko confirms TFT value that shifted the organization development approach and 
way of working that impacted, for example, six communities decreased GBV.
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WFP training allows staff to apply TFT methods successfully assisting families fighting against evictions. 
Online trainings Connecting to Freire training and UK Breakout rooms positive results showed through 
participant’s fieldwork as Warren Chalklen from the USA fieldwork 3-day retreat for Kuluntu with new 
methodology.

Readjustments of trainings to a blended version of online/in-person are effective and empowering for 
facilitators on the ground. Combined virtual and local trainings reach out to more youth (168 youth in 
a year instead of 75 in three years), more organizations (86), and regional and country teams (36 
facilitators) are taking ownership of the planning and training processes. Internet keeps being a challenge 
stressed out by a participant at the Youth Training, Vuyiswa Mbanjwa South Africa: “It was my first time 
to hear about zoom, let alone to connect with other change agents.”

TFT multipliers used the methodology effectively (4 094 community members reached by 11 graduates) 
with the emphasis of the listening survey tool to identify the communities’ needs (V.O.P 2021), and 42% 
address girl child’s vulnerabilities, a target group highly affected by COVID 19 aftershocks.

The youth was able to take development actions to better their lives and communities much beyond 
expected (1 279 beneficiaries). In the long term, it contributes to an intergenerational, more decentralized 
TFT movement of facilitators in different regions and across countries.

5. ANNEXES 

Annex 1 - TFT Mosaiko impact
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The youth was able to take development actions to better their lives and communities much 

beyond expected (beneficiaries). In the long term, it contributes to an intergenerational, more 

decentralized TFT movement of facilitators in different regions and across countries. 
 

5. ANNEXES  

Annex 1 - TFT Mosaiko impact 

Findings from 13 interviews conducted by TFT revealed signs of social change at four levels: 
Self – leadership skills, self-mastery, new transformative development approach, critical and 
creative thinking; spirituality and inner healing.  

Interpersonal and family relationships – the trainees pointed out that they used TFT with 
other groups such as scouts, religious orders, schools and in their families; for instance gender 
relationships improved.  

The organization Mosaiko – the training approach shifted completely and outside the project 
with TFT the methods, skills and tools are used, for instance in workshops on Land’s Rights, 
Right to Education, Women's participation in Local Authorities, among others; also the cycle of 
planning, implementing, evaluation and monitoring improved with emphasis on the importance 
of actions; gender became mainstreamed. Mosaiko created a Training department in order to 
replicate and mainstream TFT.  

At the community level – signs can be seen on reduced gender based violence; development 
initiatives as monitor local municipality for building a school and campaigning for COVID 19 
preventive measures (Kalawenda); electricity and sanitation improved after negotiation with 
local authorities (Jamba Mineira); organic farming by 12 women to curb hunger (Cubal); to 
name a few. Mosaiko TFT ripple effect and impact cannot be measured straight after the 
conclusion of the project. However, there are signs of social change. 

 

 

Annex 2 – Connecting to Freire and Co-Creating Activism Beyond Covid-19 

testimonials  

I found the learning environment to be very warm, welcoming and humanizing. Minkateko 

Wicht, South Africa.  

I was able to think deeply about myself and reflect on my life. It was definitely a necessary 
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Annex 2 - Connecting to Freire and Co-Creating Activism Beyond Covid-19 testimonials 
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I found the learning environment to be very warm, welcoming and humanizing. Minkateko 
Wicht, South Africa.  

I was able to think deeply about myself and reflect on my life. It was definitely a necessary step I 
needed in my career and personal life’. Hyeyoon Jung, Republic of Korea. 

Beyond self-reflection I can use ‘the tool Work of my hands’ with my rugby team to identify 
strengths and weaknesses of the team members’. Leonardo Visagie, South Africa. 

I was also impressed by the knowledge I get to explore the impact the responses to poverty 
sustainability of my work with communities such as charity development liberation and 
transformation’. Buyelaphi South Africa.  

The deepest seed planted within me is that of decolonizing my need to save everyone and know 
everything-WOW! This knowledge changes everything in how I think of myself and others. 
Warren Chalklen, USA 

Focusing on my local county helped me to appreciate how I can take small actions to support 
my local community. Mercy Ndoro Zimbabwe 

This is challenging my perception and pointing out to me that I am a facilitator for change, 
finding solutions to community needs. Solutions and methodologies rests with the concerned 
communities I need to engage colleagues or friends before rushing into action. Alpheus 
Musendo, Zimbabwe. 

I learned to listen, to always listen before rushing into actions. Ola Hakim, Sudan.  

Facilitating by questioning not starting from pushing knowledges makes participants to think 
more and understand deeper. Seungbin Jo, Republic of Korea. 
 

 

Annex 3 –Youth training participants’ insights 31 October – 6 November Phase 1  

 

1. High appreciation of an international space discussing issues such as Gender and 
culture. Connecting with diversified and multicultural TFT international community 
was a beautiful experience, Zimbabwe Report. I became aware of some of the 
stereotype beliefs about gender which truly needs to be changed. India Daily Report. 

2. Methodology that is ‘learning by doing. The exercise on mapping their 
communities/world is real sociology; I don’t understand why I was not taught to look 
at things this way at University. Lesiba, South Africa Daily Report.  
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Annex 3 –Youth training participants’ insights 31 October – 6 November Phase 1  

 

High appreciation of an international space discussing issues such as Gender and culture. 
Connecting with diversified and multicultural TFT international community was a beautiful 
experience, Zimbabwe Report. I became aware of some of the stereotype beliefs about gender 
which truly needs to be changed. India Daily Report. 

Methodology that is ‘learning by doing. The exercise on mapping their communities/world is 
real sociology; I don’t understand why I was not taught to look at things this way at University. 
Lesiba, South Africa Daily Report.  

This training is very demanding. It utilizes the body in a holistic way i.e. head, heart and hands.  
Vicky Ageno, Uganda Report.  

Discovery of personal potential. What surprised me is this new discovery that I am rich! I never 
knew!    Thus, most of my potentials have not benefited me, yet I am carrying them. Tanzania 
Report  

Useful tools and concepts such as Responses to Poverty/ies and Fundamental Human Needs. 
Not every help is help. Zambia report. I learnt that in life there are human fundamental needs 
and if one goes wrong, we have to find solution as soon as possible as it affects the whole cycle.  
Munezero Winnie, Rwanda Report.  

The importance of listening to communities and Freire in our times. I will surely adapt to Paulo 
Freire principles of transformative development by listening and engaging more with the 
communities I work with for better results. Shukura, Southern Nigeria Report. 

 

 

 

 

 

 



JANUARY – JUNE 2021

Women on Farms Project, TFT Refresher Course, 19-
23 January, Grail Centre. 

Mosaiko Angola - Module 6 ‘Integrated approach to 
global and local change’, 09-12 February, Online. 

Mosaiko Angola field work - Module 6’, 15-19 
February, Kalawenda - Luanda, Angola. 

TFT Youth Uganda, workshop with market women 
how to use technology to boost sales.

Zambia Youth, Closing Ceremony, Youth Introduction 
Course and Training of Trainers Phase 2, 11 – 17 April.

Being a Woman/Men in the 21st Century, 09 - 13 
May, Mosaiko Angola.

Participants from Breakout Rooms, TFT workshop, 
14 June, UK. 

Follow up Youth Training in Mozambique, Maputo with 
team facilitators Sonia Magaia and Naftal Guambe, 
March. 



JULY – DECEMBER 2021

Adriaan Booysen, ODA, South Africa. Online training 
Connecting to Freire and Co-creating activism Beyond 
Covid 19, 16 - 20 August.

Warren Chalklen, USA running a 3 day strategic 
planning workshop for Kuluntu in October with the new 
tools acquired on the August online training. 

Teenage pregnancy/marriage program that resulted 
on 80 girls to return to school. Antony Sungisayi, 
TFT Country coordinator Zimbabwe.  

Campaigning on an island sustainability and 
economic liberation of Tanakeke. Wahyudin Nur, TFT 
Papua. 

Country and regional teams TFT refresher training and 
youth training preparation, 29-30 September.

Youth Introduction Course. Closing ceremony led by 
two youth on 06 November to 130 people.

Youth Introduction Course. Zambian team. 31 
October – 06 November.

Using the TFT tool “Work of my Hands, young women 
discover the wealth of skills. Business, transformational 
leadership and advocacy workshop IST Uganda.
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