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EXECUTIVE SUMMARY
The inaugural TFT in Practice Board meeting which was held on May 22 in an online Zoom meeting room. 
The meeting was attended by 7 members of the TFT in Practice Board, 2 members of the Advisory Council, 
2 members of the Grail Centre Trust Board, 5 TFT in Practice staff. The Agenda was; (i) Progress update 
on the registration process for TFT in Practice NPC, (ii) Adaptation of strategic activities, (iii) Review draft 
policies and Structure of TFT in Practice NPC and (iv) Review the vision, mission and creed. At the time 
of the meeting, TFT in Practice was successfully registered as a Non-Profit Company (NPC), Non-Profit-
Organization (NPO) and was in the process of getting registered as a Private Benefit Organization (PBO). 
Registration for Pay As You Earn (PAYE), Unemployment Insurance fund (UIF) and Value Added Tax (VAT) 
were also in progress. 

Owing to the outbreak of Covid-19, activities planned for the period 2020-2022 were cancelled. The 
meeting discussed how some of the activities could be adapted to the situation and online learning 
emerged as one of the options. However, concerns were raised about the risks associated with moving 
to online learning, among them creation of inequalities, the cost of adapting to online learning and how 
to ensure that the training reaches out to TFT’s usual target groups. Thus, these adaptations need to be 
guided by people on the ground in the respective countries. 

The following regions; Southern Africa, West and East Africa, Indonesia-Papua & Europe, India had been 
formed and there were plans to give some countries in some regions such as India, Nigeria and South 
Africa regional status. The idea of giving some countries regional status was discouraged and TFT in 
Practice was encouraged to be guided by the principles of inclusivity, the need to break barriers and not 
compartmentalizing issues in the formation of regions. While South Africa is big and could have regions 
inside it, it would benefit immensely from being part of a regional team that includes other countries. 

TFT had partnered with Arrupe Jesuit University (AJU) resulting in the launch by AJU or a degree in 
Transformational Leadership in 2019. TFT was pursuing similar partnerships such as one with Society for 
Oriental African Studies (SOAS). It was noted though that partnerships with institutions of higher learning 
do not generate any income for TFT but do offer an opportunity to mainstream TFT methodology in 
mainstream educational institutions thereby influencing social justice through education. TFT graduates 
were a key part of the sustainability strategy of TFT and thus must be central to strategic partnerships 
for TFT in Practice.

The meeting chose the circular organogram which reflected equity as the fundamental principle which 
underlines TFT in Practice. However, it left a lot of unanswered questions regarding where power and 
decision-making lies. Accordingly, more effort should be invested in developing procedures and guidelines 
for decision-making, including clarity of how the different facets of the structure relate and communicate 
with each other. All this must be done through a consultative process that involves country and regional 
team members. 

As at the time of the meeting, five Policy documents had been compiled: (i) Human Resources policies 
and procedures, (ii) Finance and Admin policy, (iii) Code of ethics, (iv) Ethical Fundraising policy and 
(v) Relationship between the TFT in Practice NPC office bearers in Kleinmond and the Regional and 
National Teams. Other policies (as needed) will be developed along the way. The vision, mission, creed 
and strategic objectives were also reviewed by merging the ones from Grail programmes and those in 
the TFT in Practice.

Next steps: Three clusters be reconstituted (i) Structure and Policies, (ii) Programmes and Strategic 
Activities and (iii) Strategic Partnerships. TFT in Practice office bearers to constitute country and regional 
teams and facilitate their engagement with issues that emerged from the Board meeting and engagement 
with members of the three clusters. TFT in Practice NPC Team to extract action points from the meeting 
and coordinate with various clusters for cluster meetings to process questions that emerged from the 
meeting and provide recommendations to be considered during the next Board meeting. 
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PREAMBLE

The inaugural TFT in Practice Board meeting is a significant milestone in the process of transitioning 
TFT from a programme of the Grail Centre Trust to TFT becoming a stand-alone, independent and not-
for-profit organization with global footprints. TFT decentralization has been a process of realigning 
programme strategies to respond to the emerging community development challenges emphasized in 
the strategic plan for the period 2016–2020. The transition was reinforced by the 2018 external evaluation 
of the TFT programme, one of whose key finding was that the training taken to organisations was both 
quantitatively and qualitatively more effective than the longer-term residential Diploma course held at 
the Grail Centre in South Africa. Evidence (documented by TFT) from Papua Indonesia, India, South Africa 
and Zimbabwe, where decentralized trainings were done, do confirm this finding. The cost of training 
one person in the TFT Diploma Course (USD 7.000) could train 12-16 facilitators in a week-long workshop 
within their country of residence. In addition to that, with footprints in 61 countries across the globe 
TFT had grown outside the Grail Centre Programme. The birth of TFT in Practice and the subsequent 
registration of TFT in Practice Non-Profit Company is thus a product of the decision by the Grail Centre 
Trust Executive Board and Trustees to implement this key recommendation. 

TFT in Practice is implementing four approaches as part of operationalization of the recommendation 

• Formation of Country-focused Training-of-Trainers, with TFT graduates comprising and establishing 
country teams. 

• Formation of Regional Training-of-Trainers. This team emerged from the Thinkwell held in 2019. The 
five regional teams include; South East Asia and Scotland, Southern, East and West Africa, India. 

• Cooperating with other institutions of learning to offer TFT through such institutions. 

• Strategic long-term partnerships with civil society organizations, using a social business approach to 
generate income through offering TFT’s participatory skills for development education, methods and 
techniques to CSOs. The process to register TFT in Practice as a separate organization begun in 2019. 
Some steps had been taken to draft the vision, mission, creed, some policies and structures of the new 
organization. This work was done by members of the TFT in Practice Board that was appointed during 
the 2019 Thinkwell. The members worked in various committees to produce draft policy documents 
that included Human Resources policies and procedures, Finance and Admin policy, Code of ethics, 
Ethical Fundraising policy and Relationship between the TFT in Practice NPC core team in Kleinmond 
and the Regional and National Teams. These drafts were now due for review and endorsement by 
a properly constituted board meeting. The meeting was scheduled for 21-22 March 2020, in Dar es 
Salaam, Tanzania but due to the outbreak of Covid-19 and the subsequent travel restrictions, the 
meeting was rescheduled to May 22 as an online Zoom meeting.

To prepare for the meeting, a team was set up to manage the logistics and content of the meeting. The 
team did an assessment of what skills were needed to facilitate the zoom meeting, what skills the team 
already had and what the team needed to practice before the meeting. The Strategic Partnership and 
Resource Mobilization Officer (SNRMO) (Ntombi), the facilitator (Mike) and The CEO (Ginoca) worked 
on the flow of the meeting, the AO (Noksie) ensured that all participants had downloaded zoom before 
the meeting. 

Two rehearsal meetings were held before the actual meeting and the facilitator produced a detailed 
script to guide the conduct of the meeting. This ensured that on the day of the meeting, all was set to 
facilitate a successful meeting. 

On 22 May 2020, 7 members of the TFT in Practice Board, 2 members of the Advisory Council, 2 members of 
the Grail Centre Trust Board, 5 TFT in Practice staff. The meeting was facilitated by a team of 4 facilitators 
led by Mike Abrams. This report documents the process and outcome of the meeting.
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PART ONE: CHECK-IN AND CENTERING (MIKE, GINOCA, JUDE) 

CHECK-IN (JUDE & MIKE)

Technical check-in (Mike/Ginoca): The meeting started with a technical check-in where the facilitator 
checked to see if all those scheduled to participate had successfully logged into the Zoom meeting 
room. Facilitator also used the opportunity to explain the protocols for the day, checking how many 
participants were familiar with Zoom and how many would need assistance.  This was followed by a brief 
presentation on how to use the various features of Zoom that participants would need to be able to 
effectively participate in the meeting.

Grounding and checking-in (Jude): After the technical check-in, facilitator led a centering session 
(breathing exercise and body movements accompanied by some beautiful music) so as to relax and 
ground participants before the long day. Facilitator read a poem by (Dana Faulds) – titled “Message to 
Myself”: 

To this moment,
As it is, give in.

Allow reality to have its way,
To touch, and change, and burn away whatever still remains of your illusions.

Now is knocking like the guest who travelled a long distance just to visit.
Would you keep her waiting at the door?

Let life in, the beauty and the contradictions, the curriculum perfectly designed to pull the rug out from 
under your favourite easy chair before reducing it to splinters.

Welcome in the tempest and the calm, opening the door for truth, no matter how she finds you.

Participants were then divided into four small groups to reflect on the following two questions as a way 
of touching base with each other: Question 1. What (in these times) is sustaining your energy, keeping 
your fire burning, feeding your spirit, giving you energy? Question 2. What is something you can do now 
that you could not do a month ago (a skill, behaviour, ability, talent)? In plenary, participants reflected on 
their discussions. The following summary captures the outcome of the reflection; 

“I learnt to ride a bike for the first time in my 45 years of life and I am so proud of myself, I learnt to survive 
on very little of most of my requirements since I cannot go out, it is a moment of serious reflection for 
me, I have realized that life is indeed very busy, somehow everybody’s survival is linked to the other 
person no matter how lowly placed that person is in the community, I have learnt that the things that we 
value are not that important anyway, I used the opportunity to do online courses, things that we struggle 
with do not really make the sense that we attach to them, I am spending most of my time sleeping and I 
am even tired of sleeping now, I am meditating, I am introspecting, I have realized that we do need each 
other that much, It is a difficult time for me but I am not going to explain it now because of time, It is a 
frustrating period, It is stressful, I am always thinking alone and I do not have answers to most of the 
questions that I have, we are using WhatsApp groups to check-in on some of the groups that we support 
them. It is very important to support emotionally. I can say our people are suffering”.

The summary of the reflection showed that Covid-19 had destabilised people’s way of life, was causing 
psychological and economic suffering among the poor. The situation was challenging people to reflect, 
meditate and find ways of energizing themselves under such difficult circumstances. On the other hand, 
the situation is also presenting new challenges for those people that TFT works for and with, thus calling 
for a new analysis and response. At the end of the reflection session, facilitator encouraged participants 
to draw on the ‘breath’ (from the breathing exercise) and the energy we get from the things that sustain 
us and keep us going during such a difficult time. 
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AGENDA FOR THE MEETING

The meeting sought to discuss the following five Agenda items:

• Objectives of Board of TFT in Practice NPC
• Progress update on the registration process for TFT in Practice NPC
• Adaptation of strategic activities
• Review draft policies and Structure of TFT in Practice NPC
• Review the vision, mission and creed 

MEETING OBJECTIVES (GINOCA)

The objectives of the meeting were to:

a) Allow members to share experiences under COVID 19/social distancing (covered by the check-in 
session)

b)   Brief board members on progress with the TFT in Practice Non Profit Company (NPC) registration 
process, (highlighting the achievements and challenges), 

c)  Adapt the 3-year-activity-plan (2020-2022) to the realities presented by COVID-19 pandemic (looking 
at what can be done and what cannot be done),

d)  Review policies (developed by different committees that were set up during the 2019 Think Well), 
and adopt the TFT NPC organogram,

e)  Review TFT creed, mission, vision and strategic objectives (merging the ones from Grail programmes 
and those in the TFT in Practice)

e)  Discuss Strategic Partnerships and MOUs that TFT in Practice will require to engage in going forward.
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PART TWO: DISCUSSION OF AGENDA ITEMS AND OUTCOMES

2.1. TFT IN PRACTICE NPC PROGRESS UPDATE (EUNICE & SHULA)

SESSION OBJECTIVE: Brief board members on progress with the TFT in Practice Non Profit Company 
(NPC) registration process, (highlighting the achievements and challenges). 

TFT in Practice was successfully registered as a Non-Profit Company (NPC), Non-Profit-Organization 
(NPO) and was in the process of getting registered as a Private Benefit Organization (PBO).

a) The NPC registration with the Companies Intellectual Property Commissions (CIPC) was completed in 
April 2019, (Reg. number 2019/14952/08). Regulated by The Companies Act, this kind of registration 
allows TFT in Practice to earn income (e.g. through trainings) which can be invested in the work of 
furthering its social goals.

b) The Non-Profit Organization (NPO) registration was completed in February 2020 (Reg. number 242-
358NPO). Regulated by the NPO Act, this form of registration gives the organization the best possible 
credibility needed for accessing donations necessary for the furtherance of its social objectives 
although it does not allow the organization to engage in any form of income generating activities 
such as trainings that TFT does. 

c)  Registration for PBO status was in progress and is handled in corroboration with the NGOLAW a 
legal company that specializes in registering NGOs in South Africa.  At the time of the meeting and 
was expected to be complete by September 2020. At the time of the meeting, the Memorandum of 
Incorporation (MOI) which was drafted by NGO Law and amended as per the requirements of SARS 
had been submitted. Once the registration is completed, the amended MOI will need to be submitted 
to the NPO Directorate for filing. Regulated by the NPO Act, this form of registration allows the 
organization to have tax exemption status. This status would ensure that incomes earned by TFT in 
Practice NPC and donations it receives will be tax exempt because they are solely for the furtherance 
of social goals. During the registration process, TFT in Practice opened a bank account with Nedbank 
in March 2020, also a requirement for the PBO registration, which is expected to be complete by 
Sept. 2020 as it may take up to six months from the date of submission to be completed.

NB:   A NPC can also register as a NPO but a NPO cannot incorporate a company (which in this case is a 
NPC). A NPC alone would not suffice for what TFT in Practice needed to achieve so therefore it had to 
acquire both statuses. Therefore, registration across the three forms became the best possible solution 
for TFT in Practice.

CURRENT STATUS OF REGISTRATION PROCESS 

At the time of the meeting, the TFT Team was working on registration for Pay As You Earn (PAYE), 
Unemployment Insurance fund (UIF) and Value Added Tax (VAT) with South Africa Revenue Association 
(SARS). The application for each of these takes about 21 working days to process. These registrations 
also require the signatures of Directors and the spatial location of the directors means getting their 
signatures also takes time outside the 21 processing days. These registrations have thus taken some time 
and were still expected to take some time to complete.

CHALLENGES ENCOUNTERED DURING THE REGISTRATION PROCESS

Each of these forms of registration present ‘limitations’ that the team only realized well into the 
registration process. Faced with some of these limitations and noting how these limitations would 
affect achievement of the objectives of TFT in Practice, the team took advice to have multiple forms 
of registrations (which is allowed) as a way to circumvent some of these limitations. For instance, 
limitations with the NPC registration resulted in the need to register as a NPO and the need for tax 
exemption resulted in the need to register as a Public Benefit Organization (PBO). As a result, TFT in 
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Practice ended up with multiple forms of registrations (NPC, NPO and PBO).

• Registration is a process that the team had/has no control over, especially the time it takes to satisfy 
each step of the process. The Team was also learning through the process and from time to time 
had to step back, consult and prepare certain information. As a result, the registration process had 
taken a long time and it is still ongoing (as at the time of the meeting) although there was significant 
progress made thus far. 

• The TFT in Practice NPC Board of Directors (that were required to sign paper-based documents from 
time to time) live in different provinces of South Africa and they are full time employed elsewhere or 
have their own commitments. This also meant that acquiring their signatures took some time because 
for instance the same paper needed to be sent physically to each of the Directors for signature. TFT in 
Practice is however grateful to the Directors for their availability to facilitate the registration process 
thus far.

Each of the above registrations has its own set of requirements which TFT in Practice had to meet fully 
and independent of the other. This situation thus required that the documents that were drafted for 
the first form of registration be amended and adapted from time to time to suit the requirements of the 
other form of registration. Each time the team submitted documents, they would told that there were 
some additional documents required. When they submit documents, it would in most cases take time for 
the documents to be reviewed and once they were, sometimes they would be told that the certified IDs 
had expired a new set of copies were needed. 

PLENARY DISCUSSION (QUESTIONS, ANSWERS, SUGGESTIONS)

RESPONSE: Before commencement of the registration process, the Grail Programmes Board of the 
Grail Centre Trust got advice from NGO Law on the registration process and everything that was done 
so far had followed this advice. NGO Law are experts in how organizations like TFT in Practice must 
be registered. From the advice provided, the choice was between three forms of registration (Trust, 
Voluntary Association and NPC) and the NPC emerged as the most straight forward option. The decision 
to go for the NPC was a result of a very careful analysis and recommendations by expert lawyers that 
work with NGO Law; of the risks and benefits of each option. Along the way, some of the adaptations 
and amendments to the documents (mentioned above) required that the team go back to the NGO Law 
for advice and support and they always followed that advice. This helped ensure that the registration 
process was on the track all the time. 

RESPONSE: It was resolved during the 2019 Think Well and the strategic planning meeting that since the 
TFT programme of the Grail Centre Trust (as the founders of TFT in Practice) and the TFT Team were based 
in South Africa and that the organization originates from South Africa, it would be logical, convenient 
and easier that the initial registration had to be made in South Africa. The fact that the Grail Centre Trust 
Executive Board, Trustees and the TFT in Practice team would be familiar with the South African laws 
would make it even easier to facilitate the registration. The other assumption/consideration was that the 
South African Law would surely be aligned to the minimum standard requirements for such registrations 

  Q-:   HAVE WE LOOKED AT WHAT TFT IN PRACTICE NEEDS AS AN ORGANIZATION/NETWORK TO

          SEE HOW BEST WE CAN REGISTER? IT IS IMPORTANT TO MAKE SURE THAT WHAT WE DESIRE

          TO SEE THROUGH TFT IN PRACTICE IS CATERED FOR BY WHERE WE REGISTER. 

   Q-: WHAT ARE THE IMPLICATION OF THESE FORMS OF REGISTRATION TO
        THE INTERNATIONAL DIMENSION OF TFT IN PRACTICE?
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internationally hence the forms of registrations would thus be easy to adapt to regional and country 
realities when needed. In one of the discussions during the same meeting, it was agreed that the identity 
of TFT in Practice in the specific regions and countries will be adapted to the local laws and regulations. 
The TFT Graduates in the regions and countries will provide guidance on how the respective registrations 
will be done. One option to be explored is that of forming partnerships with other organizations that are 
in the target region/country that, for instance, using the decentralization arrangement, will take up the 
identity of TFT in Practice locally. Otherwise, regarding the same, there is still room to go back to the NGO 
Law for guidance on how to operationalize the decentralized structures of TFT in Practice in regions and 
countries once the registration process in South Africa is complete. 

RESPONSE: TFT in Practice is a NGO that is operating as a NPC, awaiting a PBO status. What this 
means is that TFT in Practice will have three registration certificates which will be used concurrently 
and separately as required from time to time to satisfy various required legalities as advised by NGO 
Law. TFT in Practice will thus be required to fully comply with the requirements of operating as each 
one of the three legal identities that it has; i.e. submission of required annual reports. In its interactions 
with various stakeholders that may include donor partners, government authorities or any other type of 
stakeholders, maybe one, two or all three forms of these registrations may/will be required. Having all 
three will thus eliminate limitations that may exist with just one or two of the registrations. However, 
the underlying and cross-cutting identity is that TFT in Practice NPC is a not-for-profit organization.  
Overall, it (the registration process) has been and continues to be a collective/team effort involving the 
Grail programmes board of the Grail Centre Trust, TFT in Practice NPC Board and TTF staff that had seen 
the reported progress with the registration process. The delays that were experienced were not unusual 
given that the Government of South Africa had deliberately made the registration process bureaucratic 
as a way to fight corruption in the NGO sector. Those involved with the registration process must thus be 
commended for the amount of work accomplished to date.

2.2. TFT STRATEGIC ACTIVITIES 2020-2022 (GINOCA/NTOMBI)

SESSION OBJECTIVE: Brief board members on strategic activities taken place and planned for the peri-
od 2020-2022

BACKGROUND AND CONTEXT TO THE STRATEGIC ACTIVITIES

In 2019, after the Think Well, TFT sent a proposal to Misereor and Bread for The World who co-finance 
the activities of TFT 2020-2022. Over and above that, TFT conducts introduction courses for some of 
its partners for instance Mosaiko - a Faith Based Organization in Angola that advocated for human 
rights and dignity among the marginalized, Tekano - a South African based initiative funded by Atlantic 
Philanthropists funded initiative that supports social determinants of public health through the training 
of young leadership in the health sector and United Methodist Women International for the training of 
Episcopal female leaders and empower them with skills, tool, and methods to achieve social justice in 
the church and in communities. Out of these activities TFT generates income to subsidize 50 percent 
of the funding received from partners. This income contributes to the self-sustainability of TFT (which 
reached 42.47% in 2019).  For the period 2020 – 2022, TFT has a plan of activities which are linked to 
TFT in Practice NPC (including the transition steps). The funding partners were aware of these planned 
activities. Already, as at the day of the meeting, the Think Well that had been scheduled for Tanzania had 
not happened, the Certificate course for youth that was scheduled to be conducted at the Grail Centre 
in June was unlikely going to be possible, a training scheduled for The Democratic Republic of Congo 
(DRC) for the United Methodist Women was also unlikely to happen and trainings scheduled for Mosaiko 

 Q-:   WHERE DO WE STAND? ARE WE AN NGO OR WHAT?
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in Angola were delayed due to the restrictions presented by Covid-19. Accordingly, the meeting was 
required to take a look at these activities and reflect on their implementation vis a vis the complexities 
presented by Covid-19. 

Before discussing that, here is an outline of the activities that were proposed to the two funding partners 
and also linked to the period. 

INTENDED LONG TERM AND KEY CHANGES INTENDED DURING THIS PERIOD

A movement of country and regional teams of facilitators that are empowering NGOs and CBOs with 
methods, skills and tools to achieve social justice. 

LONG-TERM PURPOSE DURING THIS PERIOD

To build a vibrant movement of intergenerational TFT facilitators in countries and regions who in turn will 
train NGO, FBO and CBO activists and empower them with skills, tools, and methods to influence change 
in circumstances that affect their communities. 

SHORT TERM PURPOSE 

To ensure that TFT in Practice is decentralized and a more financial sustainable structure is created that 
builds the capacity of community activists to train others and empower them with skills, tools, and 
methods, to influence change in circumstances that affect their communities.

PLANNED ACTIVITIES

The main activities planned for the period 2020-2022 were (a) Decentralization of TFT, (b) Formation and 
capacity building of country teams, (c) Formation and capacity building of regional teams, (d) Capacity 
building of youth Change Agents, (e) Building of strategic partnerships and (f) Organizing a diploma 
course.

a)  DECENTRALIZATION

The decentralization process, which started with the registration of TFT in Practice, is expected to offer 
sustainable development education and forge strategic partnerships with like-minded organizations and 
institutions of higher learning. There are a set of activities planned as part of the decentralization process 
and these are described below.

NB: The 2017 Think Well resolved to build country teams out of which we then set up regional teams. So 
accordingly, the plan includes the building of country teams and regional teams. 

b)  COUNTRY TEAMS (39 MEMBERS)

Each country among the 13 countries (Angola, Mozambique, South Africa, Malawi, Zambia, Zimbabwe 
Indonesia, India, Scotland, Uganda, Kenya, Tanzania, Sudan) identified during the 2019 Think Well is 
expected to have 3 members, who altogether make up 39 TFT country team members. The country 
teams are expected to train Change Agents who would then be expected to engage with communities 
to tackle poverty, create alternative economic initiatives, participate in local government and hold local 
leadership accountable.

c)  REGIONAL TEAMS (25 MEMBERS):

As per the setup, there will be 5 main regions (Southern Africa, West Africa, East Africa, Papua and Europe 
and India). Each region will have 5 people who will facilitate TFT introduction courses in their regions. The 
5 will emerge from the country teams. 
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d)  CAPACITY BUILDING OF YOUTH – CHANGE AGENTS (75 PARTICIPANTS):

This was designed to empower youths can organize and to engage fellow youths on issues that include 
drug and substance abuse, teenage pregnancy, school dropout, etc. Internationally there is a huge 
concern about unemployment among youths so this (Youth Change Agents) is a new addition to the 
work of TFT since 2019.

e)  STRATEGIC PARTNERSHIPS 

Through these partnerships, the TFT in Practice NPC will be able to generate income to meet some of 
TFT’s operational costs required to run programmes. For instance through partnerships with faith-based 
organizations TFT reached 42.47% self-funding level in 2019 against a target of 40% as per the 2016-2020 
strategy. There will be a slight difference with the new arrangement because the TFT team will now 
be co-facilitating introduction courses together with country and regional teams hence the income will 
also be distributed between regional teams and TFT in Practice. The 2018 external evaluation of TFT also 
recommended that the best practice (which had the greater impact) was when TFT goes out and train 
organizations that will then engage with the people than to continue running the Diploma and Certificate 
courses that attract only a few participants. 

This also includes partnerships with institutions of higher learning e.g. the partnership between TFT 
and Arrupe Jesuit University (AJU) with which TFT developed and launched a degree programme 
in Transformational Leadership. AJU also recognizes the TFT Diploma course for entry into their 
Transformational Leadership degree programme despite TFT not having a formal accreditation from 
the institution. It is important to note that partnerships with institutions of higher learning does not 
necessarily translate into monetary value, but mainstreaming methodology ‘conscientization’ in the 
learning process.

f) TFT DIPLOMA AND CERTIFICATE COURSES

The plan is to run at least one diploma course during the period 2020-2022. Participants for the diploma 
course will be identified via the country and regional teams. The Table below shows the direct and indi-
rect reach that is intended out of the planned activities:

TABLE 1: ANTICIPATED REACH OF THE PLANNED ACTIVITIES

DIRECT REACH INDIRECT REACH

Five regional teams train 30 facilitators each 
per year.

150 community facilitators trained to facilitate 
change agent training in their countries.

36 Leaders from NGOs, FBOs, and CBOs 
leaders and managers reach out to 20 
activists each.

720 are empowered with skills to engage 
with people in their communities.

Set up study circles with 6 members each 432 
study circles will be established

1,170 youth will be empowered with skills to 
organize and work with young people and 
communities in their countries

75 young people trained through TFT
 Introduction Courses

13 country teams train 30 young people each 
year.
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OPPORTUNITIES

• Effectiveness in the organizations’ development work due to the training of the  whole staff, instead        
of smaller teams.

• Reduced costs and maximise benefits (for example USD 7. 000 for one participant for the TFT  Diploma 
Course can be used for 12-16 people in the TFT Introduction Courses hosted by organizations).

• Sharing financial resources from TFT Introduction Courses could increase support for this work from 
NGOs, FBOs, and CBOs country and regional teams’ participation in the training. 

RISKS

• Raising awareness on social justice could be perceived as promotion of regime change by governments 
who may respond by thwarting activities.

• TFT country and regional team members are fulltime employed. Therefore it might happen that they 
have time and resources constrains for their TFT country and regional work.

• TFT NPC is a new identity that still needs to build its own credibility and reputation apart from the 
Grail Centre Trust. 

• Lack of funding for development work, most NGOs and FBOs are experiencing pressure regarding 
funding for their work so this may negatively affect uptake of TFT by NGOs.

2.3.  STRATEGIC PARTNERSHIPS 

SESSION OBJECTIVE: Discuss Strategic Partnerships and MOUs that TFT in Practice will require to en-
gage in going forward.

Participants congratulated the TFT team for achieving the over 51% self-funding level through income 
generated through trainings. It was noted though that partnerships with institutions of higher learning 
do not generate any income for TFT, they offer an opportunity to mainstream TFT methodology in 
mainstream educational institutions for the bigger goal of influencing social justice through education.

 
RESPONSE: TFT had made efforts to engage with South African Universities but it had been generally 
difficult. For instance, just to get accreditation, some South Africa Universities that were engaged put 
the TFT qualification at high school level whereas European Universities rated it at Diploma or just 
under Honours degree level and TFT declined the rating and pulled out of the negotiations. There 
was a recommendation from the last meeting to link up with University of Cape Town (UCT) Faculty 
of Adult Education. The UCT was officially contacted by email although there was no response as at 
the time of the meeting (probably because of Covid-19). However, TFT in Practice had started engaging 
Society for Oriental African Studies (SOAS), in the United Kingdom – considered as arguably the best 
university in the area of Development Studies. SOAS had approached TFT in Practice wanting to try a 
PHD modelled around the TFT methodology. One demonstration of the methodology had been done. 
The last communication received from SOAS was that they were still making internal consultations on 
the proposal. Once the engagement reaches implementation stages, TFT in Practice plans to rope in Ina, 
Jude and David for input given their expertise with such collaborations. 

Q-LINDIWE: ARE THERE OTHER PARTNERSHIPS WITH OTHER UNIVERSITIES APART FROM 

            ARRUPE JESUIT UNIVERSITY THAT TFT IN PRACTICE WAS PURSUING?
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At some point TFT had also engaged with University of Dar es Salam which had indicated their willingness 
to have TFT as part of their Development Studies Programme. This conversation had somewhat lost 
traction since it began and participants felt that this was one institution that must be re-engaged for 
the pursuit of a possible partnership. If the next Think Well takes place in Dar es Salam, then this could 
be one of the meetings that must be scheduled to pursue this conversation. At one time, they asked 
for the curriculum, which was forwarded to Gloria (a TFT Graduate in Tanzania) and unfortunately, the 
conversation got lost along the way. 

TFT in Practice was therefore encouraged to strengthen proactive identification of institutions that 
would be potential partners with TFT and actively target them for collaboration. This was noted as 
critical and as such was the new role of SPRMO – i.e. work on building strategic partnerships for TFT 
in practice. It was however emphasized that TFT needs to be careful when entering into partnerships 
with institutions of higher learning and avoid giving away its identity, content and approach - potentially 
resulting in TFT losing its intellectual property (approach and methodology) to these institutions. TFT in 
Practice therefore needs to be careful about issues of intellectual property, but making full use of the 
opportunity to mainstream TFT in University Education. TFT was thus implored to check legalities before 
committing to any partnership. The Advisory Council and the Grail Support Team is well equipped for 
and must perform that role while SPRMO role will be to engage new and potential partners. Generally, 
partnering with universities was considered to be generally difficult unless one is willing to hand over all 
their curriculum, put money on the table and also facilitate the courses. Issues such as the need to patent 
whatever knowledge that TFT gives to universities then become key. Participants were however pleased 
though that TFT was entering into partnerships with institutions of higher learning with open eyes and 
minds and alert to all these dynamics. 

Sibongile summarized it and said “It is good to hear that TFT is influencing funders and this was 
commendable. We need to maintain the good name of TFT as we engage into these partnerships and it 
sounds like FUNDERS + TFT = MONEY & INFLUENCE and TFT + INSTITUTIONS OF HIGHER LEARNING = 
INFLUENCE”.  

DISCUSSION ON FORMATION OF REGIONAL AND COUNTRY TEAMS

RESPONSE: The regions as they were organized were Southern Africa, West and East Africa, Indonesia-
Papua & Europe, India. While looking at regions, some countries were observed to be too big to be 
classified as countries and there is need to consider having some regions within some big countries such 
as India, Nigeria and South Africa. For instance, Kwazulu Natal (KZN) in South Africa and Southern Gujarati 
in India could be given regional status because of their size. However, while creating regions this way, 
it is also important to carefully look at the benefits of having regions involving more than one country, 
especially looking at the need for each country to benefit from collaborating with other countries in 
regional teams. For instance, looking at South Africa and how it portrays itself to the world, it would 
be helpful that South African Teams collaborate with other teams from the Southern Africa region to 
promote exchange learning but more-so to allow South Africa to use such an opportunity to work on its 
image which is somewhat associated with such topical issues as xenophobia. For this, it was emphasized 
that TFT had a model, people on the ground, a powerful methodology that can break boundaries that 
have been limiting the African region and that can also help deal with the topical issues affecting Africa. 
This country and regional team formation can thus be used to unite people in the region around central 
issues affecting the region. TFT has the potential to contribute towards addressing some of these topical 
issues, especially in light of the need for contributing to the building of a new kind of leadership in Africa 
that works towards uniting the African people. In summary, it was agreed that the discussion on how to 

Q-: WHAT ARE THE REGIONS? 
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form regions has always been and remains flexible and all these issues must be taken into account in the 
discussions around structures. 

DISCUSSION OF FEASIBILITY OF MOVING TRAININGS ONLINE 

RESPONSE: These were acknowledged as critical questions that must be explored by the cluster that 
was designated to discuss programmes and strategic activities. The cluster would look at the planned 
activities and present to the meeting what they think is doable online and what is doable physically. 
Otherwise, the June timeline (date for the scheduled youth training) would be too soon to imagine 
implementing the new way of training. It emerged that TFT had developed volumes of materials over 
the years during trainings conducted at the Grail and the same cluster that was designated to look 
at programmes and strategic activities must also explore the feasibility of packaging this content for 
purposes of putting it online and what it would take to achieve that. Given that the groups had already 
been created, it became important that David, because of his expertise in the area, would be part of the 
group to assist in that discussion. It was recognized that this discussion may require much more time and 
thus it could continue beyond this meeting among the members of the same cluster. 

While engaging in this discussion, the cluster was encouraged to take note that packaging content 
for online learning is a process that takes time and significant investment of human resource and time 
because it is almost like starting from scratch. As much as the realities presented by the current situation 
demands that TFT considers going online, it is important to rethink the target group and TFT must answer 
some important questions. Which target group does online training intend to reach? Does the target 
group have the resources required to enable them to participate, i.e. gadgets, data, and connectivity? 
These questions bring to the fore the issues of equity and relevance which are central to the work of 
TFT. What then is the position of TFT regarding balancing between facilitating continuity of trainings 
and ensuring that this approach does not perpetuate disparities that are technology associated? These 
conversations must be central to the exploration of this option to ensure that at the end of the process, 
TFT does not lose its essence and identity. 

Another important part of this conversation is that the funders of TFT in Practice were aware of these 
issues and were keen to engage on the same – including being open to adapting the activities where 
necessary without departing from the initially targeted beneficiaries. The TFT Board therefore needs to 
flesh out these issues before the meeting with the funders. The other key issue to consider is how to bring 
the experience of country and regional teams into the conversation so that they can guide on what is 
possible and what is not possible considering their local level realities. This is because each country, each 
province in a country etc would do things differently. There is need therefore to consider the uniqueness 
of each area. The big question being how to make sure that TFT is accessible to the lowest level and the 
most remote of communities that require it to be able to engage with their realities. This question asks 
for inclusion of country and regional teams into the conversation, the need for evidence-based response 
by TFT (research) and the need to ensure that TFT in Practice does not impose anything on regional, 
country teams and communities that it intends to serve. 

ARE WE CONSIDERING MOVING ONLINE WITH THESE TRAININGS? IS IT POSSIBLE TO DO FOR 
INSTANCE THE YOUTH CHANGE AGENTS TRAINING ONLINE? WHAT IS IT IN THE STRATEGIC PLAN THAT 

CAN BE ADAPTED TO THE CONDITIONS AROUND COVID-19? 

Q-: - WHILE WE ARE ON LOCKDOWN. HOW FEASIBLE IS IT TO PULL TOGETHER ALL THE CONTENT 
THAT TFT HAS GENERATED OVERTIME, TO PACKAGE IT AND PUT IT ONLINE?
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Ina told the meeting that The University of Western Cape (UWC) had gone through this similar process 
and she said at the end of it, the key issue was of accessibility of internet. She said there is a woman, who 
is part of the Grail, who did a PHD on accessibility of data who is a resource that TFT can reach out to 
when it reaches the stage of the practicalities of rolling out online training.

THE NEW LEVEL / FORM OF ANALYSIS EMERGING FROM COVID-19 SITUATION

The discussion also brought to the fore the impact of Covid-19 and the emerging social, economic and 
political issues that is calling for a new form of analysis and responses. The new questions and forms of 
analysis may not necessarily depart from what TFT has often looked at i.e. poverty, HIV/AIDS, Conflict, 
injustices, new forms of oppression and economic alternatives, etc. but dig deeper into what dynamics 
have been brought on board by the new realities. The new forms of analysis must also include the usual 
focus of TFT such as the feminist perspective, the disability perspective and other inter-connected 
analyses. The key questions around this become what is the world calling us to do that we did not do 
in the past? What is the world calling us to see that we did not see before? What is the world calling us 
to be that we were not? Again, the cluster that is designated to look into the programmes and strategic 
activities must also reflect on these key questions in their conversation.

REFLECTIONS BY TEAMS ON EMERGING ISSUES (WHAT TO WORRY ABOUT, THINK 
ABOUT, PLAN FOR)

Participants were divided into four groups to reflect on the discussion thus far. The key question to 
guide the discussion were: What is this one thing that TFT must focus on, going forward? Across all the 
four groups, it appears the issue of putting TFT content online was topical. The other issues that were 
discussed (although to a significantly low proportion) were that of strategic partnerships and new forms 
of analysis emerging from the realities presented by the situation of Covid-19. The following points that 
emerged from the de-brief do reflect this:

PUTTING TFT CONTENT ONLINE 

• SECURITY OF TFT CONTENT: Once TFT in Practice NPC decides to put its content online, it must 
grapple with the security and protection of the content given that once this content is on internet, 
it becomes easily accessible to the public or easily ‘stolen’ by anyone and TFT may have no control 
about that. 

• ACCESSIBILITY OF TFT ONLINE CONTENT AND BREAKING BOUNDARIES: The other issue, which has 
already been highlighted above, regards accessibility of the trainings once they are put online and 
how this relates with the desire, inherent in TFT, to break barriers and boundaries that exclude others 
and only includes the privileged. Certain persons, due to various vulnerabilities (network connectivity, 
gadgets, capability to afford data) may be unable to access TFT if it were to be online. The key question 
becomes: how do we keep the most vulnerable included in TFT without discriminating them due to 
the digital divide? In summary, let us not forget the marginalized groups that TFT has always been 
wanting to target. If we do not reflect on this, we may end up reaching out to a few elites, contrary 
to the essence of TFT.

• PROTECTION OF THE IDENTITY AND CORE VALUES OF TFT: TFT is known by its ability to use human 
connection, creating quality safe spaces for people to open up, to be, to grow and become. How will 
these core values of TFT be ensured once the content is put online? In other words, will it be the TFT 
that we have always known or it will look different? How do we create a safe space like what TFT 
provides at the Grail Centre? To what extent do we want to lose what TFT has been doing (the space 
for sharing, experiencing and connecting) in the process of going online? What is it that we are aiming 
to keep? What is it that we do not want to lose?
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• PRACTICALITY OF PUTTING TFT ONLINE: In light of the intensity of work involved in putting the 
content online, is TFT in Practice prepared to invest in this process? How much does TFT know about 
what it takes to achieve this? Who will TFT in Practice engage for technical support in this regard?

• DECENTRALIZATION VERSUS ONLINE LEARNING: The realities presented by Covid-19 are pushing 
for TFT in Practice to consider putting its trainings online. At the same time, TFT is in the process 
of decentralizing its structures and operations. Another key question is; how do we reconcile 
decentralization and going online? How do we roll out the two at the same time? What are the key 
questions that we must ask of the two?

• FOCUS OF THE ONLINE CONTENT: Putting TFT content online needs to be clearly defined; in terms 
of which aspects of TFT can be put online? Which aspects of TFT cannot be put online? In doing that, 
what will be the key guidelines to follow when making that decision; will it (what is put online) be 
about the principles guiding TFT or the actual learning process (which is largely experiential, cross 
cultural, embedded in dialogue and built around the concept of learning communities)? 

MAPPING OF STRATEGIC PARTNERSHIPS

• Strategic partnerships are an essential part of TFT in Practice’s the new trajectory. How do we make 
these partnerships work for us? There is therefore need to do some comprehensive mapping of 
current and previous partners of TFT – answering the key question; who do we want to be with as 
we embark on this journey and for what reason? While it is important to look into new partners, it is 
equally critical that TFT looks back at previous and existing partners. Our previous partners are part 
of our success story, and TFT needs to utilize those partners going into the future. The key questions 
to ask are where are the graduates of TFT? What are they doing? For instance some of them have 
gone into consultancy and use TFT in their consultancy work. What role must these TFT graduates 
play in the new trajectory of TFT in Practice? The decentralization process does show (in regional and 
country teams) that TFT graduates are a key part of this process. They are thus an important aspect 
of the sustainability strategy of TFT. They must be central to strategic partnerships for TFT in Practice.

THE NEW FORMS OF OPPRESSION EMERGING AND THE CALL FOR
NEW FORMS OF ANALYSES

• As discussed earlier, one of the things that TFT in Practice must cease itself with going forward is to 
reflect on the new realities created by Covid-19; i.e. what are the new forms of oppression that are 
emerging out of this situation? What new forms of analyses are these new realities calling for? What 
is the role of TFT in the new social, economic and political order created by Covid-19?

THE FORMATION OF COUNTRY AND REGIONAL TEAMS

• In forming country and regional teams, TFT in Practice must be guided by the principles of inclusivity, 
the need to break barriers and not compartmentalizing issues. Thus, while South Africa is big and 
could have regions inside it, it would benefit immensely from being part of a regional team that 
includes other countries. 

SUMMARY OVER-ARCHING QUESTIONS: What is it that we are taking with us into the new normal? 
Is it our principles? Is it our approach? What are the key non-negotiables that we are taking with us into 
the ‘new normal’? How do we make sure we can implement the new normal in the conditions we are in? 
How do we carry with us the principles such as confidentiality and safe space? 
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2.4.  PROGRAMMES (GINOCA) 

SESSION OBJECTIVE: Adapt the 3-year-activity-plan (2020-2022) to the realities presented by COVID-19 
pandemic (looking at what can be done and what cannot be done).

WHAT ELEMENTS OF THE PROGRAMME: Can be implemented as they are? Which have to be adjusted 
and adapted with COVID 19 pandemic? 

• The certificate course for youth and related trainings could be taken online especially if we are taking 
a group of young people that can learn fast and who are quick with digital learning. The number of 
participants may change from the 25 who may then need to be broken into smaller groups of say 5 
participants each. This is because experiences of some of the participants were that working with 
fewer learners is more effective with online learning. 

•  While online learning can be done, it does not necessarily replace completely the need for one on 
one meetings that will still be done hopefully when the lockdowns are eased. We may need to phase 
the training differently, e.g. online phase (3 months) then later schedule a face to face training. 

• While considering these possibilities, one question is how flexible are the funders to accept these 
changes? It is encouraging though that the funders have already indicated their openness and 
willingness to engage in a conversation on this and listen to ideas on how TFT in Practice proposes to 
do this. 

•  As we plan these adaptations, we also need to be guided by people on the ground, meaning the TFT 
team who is involved in its implementation. 

•  Other questions that are must be answered are; could the Think Well be rethought, so that some 
aspects of the Think Well could be done online, other aspects could be shared through online facilities. 
What is possible under the circumstances?

• We need to deal with the known possible challenges and threats of dealing with technology. We 
need to have partnerships with other organizations that have already set up online platforms, to 
see whether we could ride on existing platforms – although needing to ensure that TFT content is 
protected from misuse/abuse/theft.

2.5. POLICIES AND STRUCTURES (NTOMBI)

SESSION OBJECTIVE: Review policies (developed by different committees that were set up during the 
2019 Think Well), and adopt the TFT NPC organogram.

TFT IN PRACTICE – STRUCTURES, ROLES AND PROCEDURES 

The responsible committee of the Board did work out the structures, roles and procedures and produced 
a guiding document which had been shared with all members. The document outlines the TFT in Practice 
NPC organogram, communication lines, structures roles and procedures. The structures do weave the 
relationship between TFT in Practice NPC regional and country teams with section 8 of the Memorandum 
of Incorporation (MOI). The structure already incorporates the titles of office bearers as they are in the 
MOI. 

During the meeting, participants were broken into groups to review the policies, structures, vision, 
mission and creed. The following were key outcomes of the review process:

THE STRUCTURE: Should the current advisory board be the advisory Council? If not, who should constitute 
the advisory council? Participants resolved to stick to having The Advisory Council.
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HOW THE ORGANOGRAM SHOULD LOOK LIKE?

Of the two proposed organograms, participants chose the one designed in a circular format to which 
they said reflects equity as the fundamental principle which underlines TFT in Practice. It emphasises 
on shared roles, accountability, and mutual respect among key role players and leadership. However, it 
leaves a lot of unanswered questions regarding where power and decision-making lies. This circularity 
means that more attention should be paid to developing procedures and guidelines for decision-making, 
including clarity of how the different facets of the structure relate and communicate with each other. 

SHOULD THE REGIONAL AND COUNTRY TEAMS BE PART OF THE ORGANOGRAM AND WHERE DO THEY 
SIT?

Considering that other regions are not as active compared to others, the decision regarding what will be 
the size of the Advisory Council? Whether the Advisory Council will be selected from regions or countries, 
or they will come from TFT in Practice Core Team must be must be made through a consultative process 
that involves country and regional team members.

STRATEGIC PARTNERS: Who are the strategic partners to be invited into the Board of Directors?

Participants identified graduates from TFT, professionals with legal/financial background as those that 
can be nominated and appointed to the Board of Directors. It was resolved that the Board of Directors 
must be allowed to perform their key decision making role.
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THE TFT IN PRACTICE STRUCTURE

According to section 8 of the MOI TFT in Practice NPC structure consists of three sub-structures: (i) Board 
of Directors, (ii) Advisory Council (iii) Office Bearers. 

A.  THE BOARD OF DIRECTORS (MOI CLAUSE 6) 

Section 6 of the MOI stipulates that the Board of Directors constitutes a minimum of 5 members. This 
is the highest decision-making structure comprising to meet legal registration requirements. Technically 
skilled TFT graduates from other regions can be appointed into the Board of Directors although without 
legal signing powers. 

FIGURE 1: TFT IN PRACTICE ORGANOGRAM
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i)    RESPONSIBILITIES OF THE BOARD OF DIRECTORS (MOI CLAUSE7)

a) The Board of Directors monitors execution of the programmes to ensure that they are always aligned 
with mission and vision of the organization.

b) It is also responsible overseeing office bearers’ appointments especially the appointment of the Chief 
Executive Officer (CEO). The Board of Directors reserve the right to invite strategic partners who in 
their work enhance TFT in Practice capacity to meet its mandate. 

c) In pursuit of its mandate the Board of Directors consults with the Advisory Council on key issues 
regarding policies, and procedures and ensure that these remain aligned to the TFT in Practice NPC 
ethos, vision, and mission. 

d) Anyone of the members of Board of Directors can be appointed as CEO of TFT in Practice NPC. 
However, the appointed board member will lose their voting rights in the board and their board 
sitting allowances because they will be employed.

e) A member of the Board of Directors can be appointed and paid to perform specific TFT in Practice 
duties beyond their board responsibilities.

ii)  BOARD OF DIRECTORS MEETINGS (MOI CLAUSE 8) 

a) Board of Directors meetings can only proceed if they constitute a minimum of 60 percent of the 
members.

b)  A meeting of the Board of Directors would require ten day business days’ notice and such meetings 
can be organized online.

iii)  TERM OF OFFICE

a) Members of the Board of Directors are allowed 2 x 3-year terms of office, after which they will 
relinquish all their powers to a new set of Board of Directors.

b) The retired members of the Board of Directors maybe incorporated in the advisory council to ensure 
TFT in Practice continue to focus on aligning the programmes with policies, vision, and mission. 

B.  ADVISORY COUNCIL (MOI 9.5) 

TFT in Practice Advisory Council constitute intergenerational members derived from diverse groups of 
stakeholders who are conversant with the TFT methodology including: (i) development practitioners 
who are actively involved in TFT facilitation, (ii) founder members of TFT, (iii) training, mature and young 
TFT graduates and (iv) Grail international women representatives.

i)   ROLES AND RESPONSIBILITIES 

a)  The Advisory Council does not have neither legislative nor decision making power. Its role is to provide 
advice where necessary and when consulted regarding vision, policies and other matters which concern 
the stakeholders, partners and interested parties represented by the council.
 
C.  OFFICE BEARERS 

Office bearers are either appointed or approved by the Board of Directors. The TFT in Practice Office 
Bearers include: (i) The Chief Executive Officer, (ii) Strategic Networking and Resource Mobilization 
Officer (iii) Chief Accountant (iv) Monitoring and Evaluation Officer (v) Administrative Officer (vi) Part-
time appointees.
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I)  ROLES AND RESPONSIBILITIES 

CHIEF EXECUTIVE OFFICER (CEO) 

a) Is the head of the Office Bearers and is mandated to ensure execution of TFT in Practice business. The 
CEO is accountable to the Board of Directors and may be asked to provide secretarial services for the 
Board of Directors during meetings.

b) The CEO may appoint other office bearers for approval by the Board of Directors’ Human Resources 
Committee.

c) The CEO may request to hire Board of Directors members with technical skills required to ensure 
effective implementation of the TFT in Practice programmes.

d)  The CEO may hire other part-time personnel as and when need arises to ensure that TFT in Practice 
accomplishes its mandate.

e) The CEO is tasked to ensure that TFT in Practice develops long and short-term plans, and produces 
credible reports for the Board of Directors, funding partners and other stakeholders. 

STRATEGIC NETWORKING AND RESOURCES MOBILIZATION OFFICER (SNRMO)

a) The SNRMO Works hand in glove with the CEO.

b) The SNRMO is appointed by the CEO and approved by the Board of Directors and is tasked with en-
suring that TFT in Practice has credible partnerships and sufficient resources to fulfill its mandate.

c) The SNRMO works closely with the accountant and ensures that all financial records are credible and 
represent a clear picture of the financial position as underlined in the TFT in Practice activity plan and 
budget.

d) The SNRMO is responsible for building strong regional and country teams, through setting up sys-
tems and TFT training workshops co-facilitated with regional and country teams.

e) «The SNRMO is accountable to the CEO and can be assigned tasks to relieve the CEO when needs 
arises.

CHIEF ACCOUNTANT (CA) 

a) The CA is recommended by the CEO and approved by the Board of Directors. 

b) The CA is responsible for maintaining TFT in Practice books of accounts and ensures that financial 
resources mobilized and donated for TFT in Practice are credibly accounted for to the CEO, Board of 
Directors, funding partners and other stake holders.

c) The CA works with the CEO to recommend external auditing company which must be approved by 
the Board of Directors and in some cases funding partners.

d) The CA provides periodic financial reports and budget projection as required by the CEO and may be 
asked to present such records to the Board of Directors.

e) The CA is accountable to the CEO and can be assigned administrative duties to relieve the CEO when 
needs arises.

THE MONITORING AND EVALUATION OFFICER (M/EO) 

a)  The M/EO is appointed by and is accountable to the CEO.
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b) The M/EO is mandated to follow up and measure impact of all the TFT in Practice activities. To 
achieve this the M/EO will secure qualitative and quantitative data for the reports. 

c) The M/EO will be responsible for monitoring all TFT in Practice online platforms, including Facebook 
and website.  

THE OFFICE ADMINISTRATOR (OA) 

a) The Administrator is appointed by the CEO and works hand in glove with the Chief Accountant in 
processing and purchasing TFT assets and other logistical requirements for trainings and meetings.

b) The OA is responsible for setting up all meeting and training requirements including travel 
arrangements and logistics.

c) The OA is responsible for the upkeep of the TFT in Practice office records (electronic and hard copies).

d)  The OA works with the Accountant and the CEO to prepare for Board Meetings.

e) The OA works with the SNRMO to prepare for country and regional team trainings.

f  The OA is responsible for the management of petty cash and is accountable to the CA on this task.

SENIOR TRAINER

a) The Senior Trainer is appointed by the CEO and the appointment is approved by the Board of Directors. 

b) The Senior Trainer works with the SNRMO to organize and facilitate strategic trainings with long-
term partners internationally.

c) The Senior Trainer directly communicates with the regional and country teams to organize and co-
facilitate country and regional trainings.

d)  The Senior Trainer works with the CEO and SNRMO to design training curricula for online facilitation 
with strategic partners, regional and country teams.

D.  OTHER STRUCTURES 

There are other operational structures that are not necessarily stated in the MOI but are imperative for 
TFT in Practice to meet its mandate. These include Country and Regional facilitation teams.

COUNTRY TEAMS

a)  Country teams - comprise of TFT graduates who organize and facilitate workshops for NGOs, FBOs 
and CBOs in their countries jointly or independent of the TFT in Practice office bearers.

b) Country teams - attend annual refresher training workshops organized and hosted by the TFT in 
Practice office bearers with regional team facilitators.

c) Country teams appoint representatives into the regional teams and are accountable to regional 
teams and Senior Trainer.

d) Country teams can be supported by TFT in Practice Board of Directors and office bearers to adapt and 
register and obtain TFT in Practice country legal status. 
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REGIONAL TEAMS 

a) Regional teams comprise of TFT graduates who organize and facilitate regional trainings with TFT in 
Practice officer bearers.

b) Regional teams work hand in glove with TFT in Practice Senior Trainer and are accountable to the 
SNRMO. 

c) Regional teams may second candidates to the TFT in Practice Advisory Council and can be invited to 
join the TFT in Practice Board of Directors. 

d) « Regional teams can be supported by TFT in Practice Board of Directors and office bearers to adapt 
and register and obtain TFT in Practice regional legal status. 

DISCUSSION ON TFT IN PRACTICE STRUCTURE 

Establishing regional and country structures

The approach to be used to create regional and country teams, including forming partnerships with 
existing organizations already linked with TFT needs to be carefully thought out and as discussed earlier, 
informed by local realities in the participating countries and regions. For instance, the new partnerships 
and relationships with country teams and partner organizations in the countries and regions will be 
determined by the benefits TFT wants to get from such partners as well as what country and regional 
teams would benefit from their relationship with TFT in Practice. The substance of the relationship needs 
to be defined to clearly show what each party benefits from the other. Do country teams benefit from 
validation of their work? What about legitimacy that comes from their association with TFT? What kind of 
linkage/support/responsibilities does TFT want to have with country teams? 

The other key issue regards the kind of relationship that will be forged between TFT in Practice and country 
and regional teams. Is it going to be a formal or informal relationship? What are the expectations, needs, 
roles and responsibilities if relationships are formal? What are the risks that come with detachment if 
relationships are informal? For example when we say that country team members are volunteers, what 
are the implications? All these questions will need to be explored as these relationships are imagined, 
created and operationalized. While there may not be answers to most of these questions, the initial 
arrangement as built into the project design is that regional and country level trainings will be co-
facilitated by the TFT in Practice team of Officer Bearers and country and regional team members. As 
a result, the income earned from such trainings is thus shared between TFT in Practice and the country 
teams and regional teams.

POLICIES (DEVELOPED AND YET TO BE DEVELOPED)

As at the time of the meeting, five Policy documents had been compiled: (i) Human Resources policies 
and procedures, (ii) Finance and Admin policy, (iii) Code of ethics, (iv) Ethical Fundraising policy and (v) 
Relationship between the TFT in Practice NPC core team in Kleinmond and the Regional and National 
Teams. Other policies (as needed) will be developed along the way. Examples of other policies include 
child safeguarding, gender and Organizational Learning were already anticipated and would be developed 
in due course and will be included in the policy pack.

HOW DOES THE DECENTRALIZED STRUCTURES RELATE WITH THE STRUCTURE OF THE 
TFT IN PRACTICE NPC? 

The key questions here were should we make the country and regional teams’ part of the structure or we 
should let the countries organize themselves according to their needs? The decentralization structures 
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(Regional Teams and Country Teams) were not in the MOI. The way to look at this is to say there is the 
legal side (expected by the South African Law as per the MOI) which stipulates the 3 levels outlined in the 
legal structure which cannot be replaced because they are legalistic. When we go to the decentralization 
of the structure, the country and regional teams do not exist at law. So we want to ask whether they 
will be part of a Secretariat, based in the various parts of the world. Then again, the moment they are 
made part of the secretariat then expectations will emerge. Given that they are not part of the MOI, 
another option is include them in the operational organogram. One suggestion was to consider putting 
under the Secretariat, a category of volunteers, to connect the Secretariat with the Regional and Country 
Structures. The idea of using the term volunteers is also to manage expectations. What exactly do we 
want to see in the relationship between TFT in Practice and the country and regional teams? Is it a purpose 
of being relevant, of needing to be compliant? Is the structure not enough as it is without the country and 
regional teams reflected? In light of this, it is important that the Board explores how to structure them 
and marry them to the new structure.   

However, during the first discussion about decentralization, it was acknowledged that each country is 
different, so whatever status is given to these structures must be aligned to the local realities and the 
local legal requirements. For each country, it will also depend on what is it they are doing and how they 
may want to relate with TFT in Practice. For example, in Nigeria, Beji thought and suggested that there 
must be two regions because they are too far apart from each other, hence each cluster may require 
to be localized and their functionalities also localized. On the operational organogram, participants felt 
thatthe circle was more appropriate, with country team representatives, who will be the entry point 
for the current office bearers based in South Africa, except the Senior Trainer that was yet to be hired 
(because that one can come from any part of the world). 

Another option that was brought forward was to consider setting up country teams as informal structures 
that should be governed by the laws of that country but somewhat affiliated to TFT through some form 
of an agreement. If they want to do TFT in their own countries, they must be responsible for fundraising 
for what they want to do. Formalizing these structures and making them part of the office in South Africa 
then potentially create expectations for support from the South Africa office. 

Overall, the following important questions need to be answered as conversations around this continue. 
What do regional and country teams expect to benefit from TFT in Practice? TFT is like a ‘grandmother’ 
so what do they get from the ‘grandmother’? Validation? Legitimacy? Authenticity? Does TFT in Practice 
want to be involved in grooming country and regional teams? While there are risks associated with 
associating country and regional teams with the secretariat, there are also risks associated with total 
detaching TFT in Practice from these structures. They will lose the identity, they will see no essence to 
relate with TFT in Practice and as a result the bigger goal of decentralizing TFT is defeated. At the end, 
the meeting resolved that there was need to define power and scope of authority and accountability of 
each part of the structure in the organogram to each other and to the board.

2.6.  REVIEW OF VISION, MISSION AND CREED

SESSION OBJECTIVE: Review TFT creed, mission, vision and strategic objectives (merging the ones from 
Grail programmes and those in the TFT in Practice)

The draft vision, mission and creed of TFT in Practice were reviewed. Below is the approved text: 

VISION: A movement of critically conscious leaders in sustainable development education whose theory 
is grounded in practice can adapt to the signs of the time.

MISSION: To build a vibrant global movement of critical TFT animators from strategic organizations and 
sustainable development initiatives with the ability to enhance communities’ capacity to own and con-
trol development initiatives and to establish strategic partnerships with like-minded organizations.
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CREED

Training for Transformation believes that life is sacred

We are called to care for Mother Nature the provider of life to all creation

We join forces in the struggle to transform ourselves and the world around us in order to create safe 
spaces for our children, and to advocate for equity between women and men

In solidarity with the poor, we pledge for equitable ownership, control and redistribution of our 
nations’ wealth as hallmarks for liberation, freedom, peace and justice.
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SUMMARY, CONCLUSION AND NEXT STEPS

THE COVID-19 CONTEXT AND ITS IMPACT ON TFT IN PRACTICE

The inaugural TFT NPC Board meeting took place during a difficult time of the outbreak of Covid-19 
pandemic, which had massively destabilised people’s way of life, causing psychological and economic 
suffering among the poor. Hundreds of thousands of jobs were estimated to have been lost and more job 
losses, especially of those that were already in vulnerable situations, were anticipated. Most communities 
were experiencing widespread panic, anxiety, mistrust and depression. Others were witnessing increased 
incidences of racism, gender based violence, child sexual abuse, stigmatization and xenophobia against 
particular communities. The life style of children and families including schooling activities were disrupted, 
thus exposing children to various forms of exposures and negative consequences. Faced with such 
situations, individuals, families and communities were grappling with ways of coping and responding to 
the ‘new normal’. The situation was challenging people to reflect, meditate and find ways of energizing 
themselves under an otherwise difficult situation. From the cantering exercise during the meeting, it 
emerged people were finding hope in the solidarity and support they either gave to, or received from 
each other in their community. Others said they had discovered ways of energizing themselves during 
the difficult time and this was sustaining them. 

A CALL FOR NEW FORMS OF ANALYSIS

It was clear during the meeting that the prevailing situation was presenting new challenges for the 
people that TFT works for and with thus challenging TFT in Practice to start asking new questions around 
the broad agenda of the pursuit for social justice. TFT in Practice was and must, going into the future, be 
fully occupied with the key task of figuring out how to continue its work under the difficult situation. The 
situation did not only present new challenges to be tackled but also presented operational challenges 
that were making it impossible for TFT in Practice to continue with its activities. The manner in which 
the meeting itself was conducted (via Zoom) was a result of this and it demonstrates TFT in Practice’s 
attempt to adapt to the ‘new normal’. The successful Zoom meeting did present a window of opportunity 
for TFT in Practice to see what was possible but it did not go without scrutiny when viewed in the context 
of its compatibility with the TFT methodology which thrives on human interactions and safe spaces. The 
context above dominated discussions throughout the meeting and presented a wide range of challenges, 
dilemmas and questions that TFT in Practice was expected to answer going into the future. TFT in Practice 
was challenged to look into new ways of doing and being without losing its identity, its values and focus.  
The key questions to be answered being; what are the new forms of oppression that were emerging 
out of this Covid-19 situation? What new forms of analyses were these new realities calling for? What is 
the role of TFT in the new social, economic and political order created by Covid-19 situation? What is the 
world calling us (TFT in Practice) to do that we did not do in the past? What is the world calling us to see 
that we did not see before? What is the world calling us to be that we were not? These questions need 
to be processed and it is the role of the TFT in Practice structures to do that going forward; The Advisory 
Council, the Board, the office bearers, regional and country teams.

ADAPTING TFT IN PRACTICE PROGRAMMES AND STRATEGIC ACTIVITIES 2020-2023

Apart from the call for new forms of analysis, the situation of Covid-19 had massively impacted TFT in 
Practice NPC’s planned activities for period 2020 – 2023. With some of the planned activities already 
cancelled, so much effort and time during the meeting was dedicated to discussing how TFT in Practice 
NPC needed to adapt itself to the ‘new normal’ without losing the essence of TFT. While most learning 
institutions globally were migrating to online and distance learning, TFT in Practice chose to approach this 
option with caution considering a number of factors among them security of the intellectual property of 
TFT (its methodology and practice), the risk of excluding the very people that TFT targets and the limited 
technical capacity on the part of TFT in Practice to manage the transition. Among the many questions that 
emerged from the discussion, TFT in Practice needed to grapple with; what elements of the programme 
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activities could be implemented as they were originally planned? Which activities had to be adjusted and 
adapted to COVID 19 situation i.e. moving to online learning? What do we (TFT in Practice) need to invest 
in adapting training manuals for online learning (financially, technically and human resources wise)? What 
would TFT in Practice do during the lockdown period? What was TFT in Practice prepared to give away as 
it moves its training online? What was TFT in Practice not prepared to give away in the process of moving 
content and training to online platforms? What were the key non-negotiable elements that we (TFT in 
Practice) were taking into the new normal? What are the core elements that TFT in Practice was taking 
with it into the new normal? Is it TFT principles and values? Is it the approach? How are core principles 
such as confidentiality and safe space (that TFT creates for participants) guaranteed in the case of online 
learning? To what extent do we want to lose the essence of safe spaces for sharing, experiencing and 
connecting in the process of going online? How will these core values of TFT be ensured once the content 
is put online? How do we (TFT in Practice) keep the most vulnerable included in TFT without discriminating 
them due to the digital divide? Which target group does online training intend to reach? Does the target 
group have the resources required to enable them to participate, i.e. gadgets, data, and connectivity? 
What then is the position of TFT regarding balancing between facilitating continuity of trainings and 
ensuring that this approach does not perpetuate disparities that are technology associated? 

In light of the intensity of work involved in putting the content online, is TFT in Practice prepared to invest 
in this process? How much does TFT know about what it takes to achieve this? Who will TFT in Practice 
engage for technical support in this regard? How flexible were the funders to accepting these changes? 
Again, all the structures of TFT in Practice, particularly the cluster of the Board and Advisory Council that 
was tasked to look into programmes and strategic activities have a task of processing these questions to 
guide how the organization moves into the future. The regional and country teams must be engaged in 
these conversations to ensure that the resolutions are in line with local realities.

TFT IN PRACTICE STRUCTURE AND POLICIES

It was important that the meeting agreed on the circular structure which was seen as resonating with the 
ideals of TFT in Practice. However, the relationships among the various parts of the devolved structure 
still needed to be clearly defined and described further. The descriptions must clearly show where what 
power lies within the various arms of the structure and which arm had what responsibilities. These 
descriptions must be cognisant of the need to empower the regional and country teams to deliver on 
their mandate; that of taking TFT to the people. The meeting agreed that the policies that were created 
had set the foundation for the launch of TFT in Practice and there would definitely be need for more 
policies. These additional policies would then be developed as and when need arises. 

The refinement of policies was also required to deal with the many questions that emerged on the 
relationship between TFT in Practice and the regional and country teams. Some of the questions 
were; Is it going to be a formal or informal relationship? What are the expectations, needs, roles and 
responsibilities of each party if relationships are formal? What are the risks that come with detachment 
if relationships were informal? For example when we say that country team members are volunteers, 
what are the implications? Is the structure not enough as it is without the country and regional teams 
reflected? Should the country and regional teams’ be made part of the office bearers or the countries 
should be left to organize themselves according to their needs? Should the regional and country teams 
be part of the organogram and where do they sit? What exactly do we (TFT in Practice) want to see in the 
relationship between TFT in Practice and the country and regional teams? Is it an issue of being relevant 
or of needing to be compliant? How do we reconcile decentralization and going online? How do we roll 
out the two at the same time? What are the key questions that we must ask of the two? Again, the TFT 
in Practice Structures, especially the Board and Advisory Council have their work of processing these 
questions cut out going into the near future. 
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The other angle of discussion was around what would incentivise regional and country teams to commit 
themselves to work on their mandate; that of decentralizing TFT. This discussion would of course not 
happen without the input of the country and regional teams participating as this would ensure that 
whatever is resolved is inclusive of their views. Whichever cluster of the TFT in Practice structures that 
will be assigned to work on this will need to process these questions; what do regional and country 
teams expect to benefit from TFT in Practice? TFT is like a ‘grandmother’ so what do they get from 
the ‘grandmother’? Validation? Legitimacy? Authenticity? Does TFT in Practice want to be involved in 
grooming country and regional teams? Do country teams benefit from validation of their work by TFT 
in Practice? What about legitimacy that comes from their association with TFT? What kind of linkage/
support/responsibilities does TFT want to have with country teams? 

STRATEGIC PARTNERSHIP

The new trajectory that had seen the birth of TFT in Practice will depend on formation and sustenance 
of strategic partnerships. This was another issue that was topical during the meeting. The fact that even 
the structure of TFT in Practice includes a role of strategic partnership building underscores the value 
of this aspect. It was clear from the discussion that various kinds of stakeholders have different value 
additions to the work of TFT in Practice. What emerged from this discussion was that TFT in Practice 
needed to grow its network of funding agencies in order to attract resources required to advance its 
work, grow its network of institutions of higher learning in order to influence the agenda of social justice 
through education and harness its network of TFT graduates for the sustainability of its work going into 
the future. The meeting emphasized that TFT in Practice needed to be careful when engaging institutions 
of higher learning as they tend to want to dominate and undermine the smaller partners (who in this 
case would be TFT in Practice NPC) and it was important that the clusters assigned to work on this were 
alive to this. The cluster that will be tasked with processing the issues around strategic partnerships have 
the following questions to process; how do we make these partnerships work for us (TFT in Practice)? 
Who do we want to be with as we embark on this journey and for what reason? Where are the graduates 
of TFT? What are they doing? What role must these TFT graduates play in the new trajectory of TFT in 
Practice? 

NEXT STEPS

Given that this was the first meeting of the Board of TFT in Practice, it had so many issues to process and 
at the end of the meeting, there were more questions than resolutions and this is understandable. These 
questions do present the realities of the transition and attention must be paid to them. This meeting 
must thus be seen as the first of a series of meetings of the board that must be seized with putting 
systems, structures, polices and processes in place for the full establishment of TFT in Practice NPC. 

It is therefore recommended that before the next Board Meeting, 

1. Three clusters be reconstituted (including originally assigned and new members) to facilitate the 
processing of all questions raised during the inaugural meeting. These clusters must be (i) Structure 
and Policies, (ii) Programmes and Strategic Activities and (iii) Strategic Partnerships. All clusters must 
work with regional and country team members to ensure that the recommendations and outcomes 
of cluster meetings are inclusive. Members of the office bearers must be strategically included in the 
clusters as a way to facilitate coordination of meetings and harmonization of outcomes. 

2. TFT in Practice office bearers to constitute country and regional teams and facilitate their engagement 
with issues that emerged from the Board meeting and with members of the various clusters to ensure 
that they input into the recommendations that will be put before the next board meeting by the 
clusters.

3.  TFT in Practice NPC Team to extract action points from the meeting and coordinate with various 
clusters for cluster meetings to (i) process questions that emerged from the meeting and (ii) provide 
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recommendations to be considered during the next Board meeting.
4. TFT in Practice office bearers package all recommendations and share with Advisory Council Board 

members and members of the regional and country teams for review before the next board meeting. 
5. Convene TFT in Practice Board meeting to consider and adopt recommendations made by clusters.

ANNEX 1: EVALUATION OF THE MEETING

At the end of the meeting, the facilitator asked participants to say what their biggest take away from the 
meeting was. Below is a list of what participants said were their major take aways:

It was an opportunity to think critically with comrades and friends about adapting TFT to the challenging 
times. 
Transforming beyond challenges. 
A very fruitful and productive meeting.
As we navigate through this transition, we need to keep the link between personal and collective 
sustainability in mind.
I am happy there is consensus around the need to preserve the core values of TFT in any innovations we 
come up with.
TFT in practice should adapt to the signs of the times, break boundaries, without compromising the core 
values to achieve justice with and for the deprived.
To create new structures and spaces to hold the proposed regional and global TFT programmes.
A question for further pondering: 
I have learnt that connecting with each other knows no boundaries.
I have a sense that TFT in Practice is taking shape as was conceived. 
It was a productive discussion on a way forward. Deep engagements that need further conversations.
It was a very productive discussions moving forward.
There was lovely balance between personal and collective thinking.
TFT is transcending challenges and building bridges for sustainability.
The TFT in Practice is now taking shape with practical actions to the theory that was conceptualized 
earlier on.
I am thinking on ways to decentralize that can be opportunities with online learning.
Glad we are finding opportunities within the challenges.
Sustaining TFT in practice and taking directive shape.


