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22 July 2020

Signature of the person responsible for reporting

GENERAL INFORMATION 
1.1     Name of Partner Organization - The Grail Centre Trust

1.2    Project Title and Number - Training for Transformation 100 – 900- 1528ZG

1.3     Reporting Period - January – June  2020

1.4    Legal Holder of the project (organization)

a.       Name and legal form as registered: The Grail Centre Trust

b.       Postal address: P. O. Box 80 Kleinmond, 7195, South Africa

 c.      Phone (landline and mobile) and fax: L+27 (0)28 271 4887; Fax + 27 (0)86 576 8865

d.       Email: tft@grailprogrammes.org.za

e.       Bank details:

Name of Bank: ABSA BANK
Account holder: The Cape Town Grail TFT 
Account number /IBAN: 4055411698
SWFIT: ABSAZAJJ
Official representative of Legal Holder 
Name:  Ines Neto                        Skype: inesneto2
Email: ginoca@grailprogrammes.org.za                                                     
Phone land and mobile: L + 27 (0)28 271 4887

1.4.1 

Person responsible for financial management 
Name:  Eunice Ndlovu                                                  Skype
Email: eunice@grailprogrammes.org.za                                                      
Phone land:+ 27 (0)28 271 5549
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1. REPORT PREPARATION AND WRITING PROCESS
This report has drawn its content and data from a) international and local media; b) TFT in Practice 
NPC board report; c) M&E Officer follow up conversations with the TFT community that includes 
14 participants and 7 countries; d) social media and zoom meetings. It was written by Inês Neto, 
the TFT in Practice CEO and revised by Ntombi Nyathi, the Strategic Networking and Resource 
Mobilization Officer. Financial data was provided by Eunice Ndlovu, the TFT accountant. The M&E 
Officer provided data regarding the TFT work implemented by activists and graduates during COVID 
-19 and Moses Hodzi did the report layout. 

2. CHANGES IN THE PROJECT CONTEXT 
The world order has been turned upside down, COVID-19 traumatized individuals, families, 
communities, and nations.  Never in the history of humanity since the Second World War was 
humanity uncertain about what the future has in store.  The new world order market oriented is 
challenged to reverse this reality.  Not business as usual closing national borders and business, 
shrinking the freedom of movement for both people and goods.  Notably nature has responded 
positively to the shrinking space for human economic activities, temporary reduction of carbon 
emissions evidenced by 17% (phys.org/news/2020-05-covid-crisis-global-carbon-emissions.html) 

The global COVID 19 pandemics has infected to date more than 11 million people, of which 500,000 
died globally: locally, at the time of writing this report in South Africa, more than 200,000 cases are 
confirmed and more than 3,000 people died. The Western Cape, where TFT office is based, is the 
epicentre of the pandemic in the country with more than 65 percent of the infections and deaths yet 
its peak is said yet to come. (https://www.worldometers.info/coronavirus/). The TFT team was also 
affected being two staff members at home to recover; one is Covid positive and the other waiting 
for the results. 

Even though there are less COVID-19 cases in the African region comparing to other regions (Europe, 
Americas, Asia), the socio-economic negative impact due to the police of movement restrictions 
was one of the worse worldwide. According to the World Bank Vice President for Africa Hafez 
Ghanem food security and loss of jobs are particularly hitting hard the Continent. (www.worldbank.
org/en/news/press-release/2020/04/09/covid-19-coronavirus-drives-sub-saharan-africa-toward-
first-recession-in-25-years). 

With a 66% workforce that contributes to social and economic development being part of the informal 
employment in Sub-Saharan Africa and about 80% of urban Africans getting their food through 
informal food markets (World Bank, https://blogs.worldbank.org); the ‘stay at home measure’ had 
the side effect of a hunger pandemic. At the same time, the State assistance is not sufficient, and the 
militarization and cases of police brutality are on the rise. Furthermore, there has been evidence of 
social ills that violates life and increased systemic inequality that intersects race, class, and gender 
at worst levels. Substance abuse, domestic violence, crime and xenophobia have also amplified. 

To give a local example, recently, in Kleinmond a small village and home of  TFT, two low income and 
unemployed women fought under the influence of alcohol; as a result one was knifed to death. This 
is a new type of violence with no precedent. 

The shrinking spaces during the lockdowns challenged us to realise that it is not business as usual. In 
the civil society sector, NGOs, FBOs, and CBOs were forced to stop some of their projects, some work 
remotely; and others shifted their approach to food relief aid. TFT focuses on empowering leaders 
and activist enhancing their capacity to engage with communities and empower them with skills, 
tools, and methods to achieve social justice. Within the TFT community a blended conscientisation 
method that provides food, promotes economic food security, and encourages self-reliance has 
been used by TFT graduates in countries as Mozambique, Western Papua in Indonesia, and South 
Africa. In Mozambique, one of the TFT regional trainers Naftal Guambe facilitated a TFT workshop 
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for 12 people in the United Methodist Church. The group created a organic vegetable garden project. 
This initiative trained 30 families on organic farming and they aim to expand to another 93 families 
in July. A participant states: “This project must go beyond the distribution of seeds and training, but 
also consider the redistribution of the country’s resources. People must control what they consume 
and what comes from the food industry. We should demand food justice.” It was reported that this 
measure helped community to secure food during the COVID-19 restrictions and lockdown. 

TFT activists in other countries had to reschedule the trainings from March to June, work remotely 
and restructure regional and local activities to digital platforms. At the same time, TFT in Kleinmond 
has been in contact with the wider TFT community to rethink together and explore new ways to 
implement the methodology on digital platforms during and beyond COVID 19. 

 2.2  IMPACT ON TARGET GROUPS
There is no defined project area as TFT operates wherever there is a need. In the current pandemic 
situation the relevance of TFT work grows with the call for tools and methods that can empower 
activists from NGOs, FBOs and CBOs to be able to engage with communities in addressing the 
increased poverties and traumatic reality. In addition to that, TFT provides methodologies that raise 
critical thinking while interpreting the reality people live in, dealing with people’s ‘strong emotions’ 
that is vital in the times we live in for strategic and sustainable actions. For instance, TFT is working 
with Dan Glass from Scotland in collaboration with young Israel and Palestinians to prepare for 
online training on land occupation and LGBT+ rights in Israel and Palestine.  

2.3  ORGANIZATIONAL CONTEXT
TFT shifted its organizational context by implementing changes in three areas: 1) human resources 
changing roles and responsibilities; 2) financial resources COVID-19 impact concerning the physically 
planned workshops and meetings, 3) moving the TFT office space and TFT restructuring. 

In terms of human resources, due to her compromised health the Programme Director Ntombi 
Nyathi stepped down from this position to a new role as the Strategic Networking and Resource 
Mobilization Officer. The focus will be strengthening TFT strategic partnerships with institutions 
and other likeminded organizations. She coaches Ginoca (Inês Neto), who succeeded her and is 
referred to as the Chief Executive Officer (CEO) of TFT in Practice NPC.  The senior trainer position is 
still to be filled. TFT received more than 10 applications from country and regional team members. 
Interviews were scheduled for late March at the Regional Thinkwell in Tanzania, was postponed to 
August because of COVID-19. The recruitment will take place via online interviews. 

In terms of financial resources, TFT budget expenditure had a negative outlook because some of the 
major activities of the reporting period had to be rescheduled.  These included TFT Youth Certificate 
Course and TFT refresher training for United Methodist Women in the Democratic Republic of 
Congo. The suspension and rescheduling of activities had budgetary constraints as some money 
had already been spent on buying tickets and booking venues for the training as illustrated below. 
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The table above shows that the flight tickets will be extended until the 31st of December 2021 and 
we might pay depending on what the price of the tickets are at the time when we would schedule 
the training.The deposit paid to the Grail Centre will not be recovered because the centre was 
heavily impacted by the Covid 19 leading to the closure of operations and retrenchment of staff.
The ZAR 30,000 already paid results to a loss of 1.70% on the total budget allocated to the Training 
of Trainers Youth Certificate Course.TFT received refunds for the 3-year strategic planning, TFT in 
Practice Board Meeting accommodation from Tanzania. The Grail Centre Trust was booked for the 
Youth Certificate Course and had to shut down due to COVID-19 could not refund TFT. In addition to 
that all the airlines tickets have not been refunded.

Activities implement before the lockdowns demonstrate that the financial situation is still positive. 
For instance, ZAR 833,342 was generated through the trainings with Mosaiko in Angola, Tekano 
in South Africa and United Methodist Women in Mozambique and Angola. The income generated 
covered 80 percent of the expenses of the reporting period. The main challenge is the unpredictability 
of the pandemic that forces us to re-plan new ways to reach our target groups and conduct trainings 
through digital platforms and ensure accessibility. 

Concerning the workspace, the TFT team has been operating remotely. Team members say they 
grew in self-discipline, time management, self-confidence, learned to trust each other’s work and 
appreciate the mutual support via Zoom. At a personal level there has been more time spent with 
family members, more savings and all are incredibly grateful for having a job. Challenges mentioned 
relate to balance between work and family life; especially to mothers who are now teachers at 
home. Although these mothers are not qualified educators, the reality is that COVID-19 has also 
challenged education systems and practices. This was captured succinctly in poem written by a 
team member: “Goodbye is no longer in my vocabulary. How was your day? is no longer the question 
of the day. How far are you? Suddenly becomes the order of the day.  Mum, mum, mummy, mummy 
has become the song of the day the from the time I open my eyes to the time I go to sleep. The 
thoughts of deadlines, the implications of deadlines not met, the amount of schoolwork to be done 
creeps through my mind” (Eunice Ndlovu).  On the 01 July TFT will move office to a house provided 
by one of the founders Sally Timmel within the Grail Centre space. The house is more spacious and 
will facilitate TFT in Practice NPO growth into new regions for the next two years while the board 
explores its possible permanent base. 

The pandemic has had a major impact on The Grail Centre Trust, especially on the Grail Centre 
accommodation side. All staff members were retrenched which brought disruption, unemployment, 
and contentions within the larger organizational setting. The TFT team members facilitated conflict 
management between the centre staff and the management. The retrenchment letters were translated 
into Xosa the local language. TFT local team members facilitated meetings with community leaders 
who questioned retrenchment procedures. TFT team members set in all the meetings and provided 
translation for mutual understanding between workers and the Trust, and the Centre Management.

DESCRIPTION COSTS INCURRED EXPECTED REFUNDS
Regional Thinkwell in Tanzania
Deposit for the venue 58 577,91 58,577,91
Flight tickets 116 262,28

174 840,19
Youth Training in South Africa
Deposit for the venue 30 000

TOTAL 204 840,19

TABLE 1 - TFT COVID IMPACT ON COSTS
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2.3.2 TFT RESTRUCTURING
TFT restructuring has been a process that involves continuity and renewal. A support team of The 
Grail Centre Trust (GCT) composed by Ina Conradie legal holder of the Grail Centre Trust, Shirley 
Pendlebury outgoing Board chairperson, Joan Daries in coming Board chairperson of the GCT, and 
Lindiwe Mthembu-Salter Trustee was put in place to assist TFT in the transitional period. The TFT in 
Practice NPC Board and The Grail Centre Trust are in the process of finalizing the Memorandum of 
Agreement (MOA). The rationale is that TFT NPC will partner with The Grail Centre Trust by providing 
training for the Community Development Programme facilitators who in the majority are young 
people.

The South African legal requirements to optimise TFT in Practice mandate registration process 
is in three stages – the Non-Profit Company (NPC), the Non-Profit Organization (NPO) and Public 
Benefit Organization (PBO).  The TFT in Practice NPC was registered (Reg. 2019/149527/08) 
this registration allows TFT in Practice to generate income through its activities; the Non-Profit 
Organization (NPO) in February 2020 (Reg. number 242-358 NPO).  The NPO status gives TFT in 
Practice the best possible credibility for accessing donations financially or any other; and the Public 
Benefit Organization (PBO) registration will facilitate tax exemption for all the funds donated or 
raised through TFT in Practice activities. In March 2020, a bank account was opened for TFT in 
Practice NPC to meet one of the requirements for the PBO registration. The process is expected 
to be completed by September 2020, hoping no delays due to COVID 19 backlog in public services.

The main achievements of the TFT in Practice NPC Strategic Planning and Board Meeting held on 
the 22 May via Zoom include the approval of the TFT in Practice 3-year strategic plan, governance 
structures and systems, vision and mission organogram, and five policy documents: (i) Human 
Resources (ii) Finance and Admin, (iii) Code of ethics, (iv) Ethical Fundraising and (v) Relationship 
between the TFT in Practice NPC office bearers in Kleinmond and the Regional and National Teams. 
Other policies will be developed (as needed). An organogram in a circular format was approved, 
reflecting equity as the fundamental principle which underlines TFT in Practice. It emphasises on 
shared roles, accountability, and mutual respect among key role players and leadership. 

2.3.3 IMPLICATIONS OF THE CHANGES 
The TFT new structure has implications in two ways: 

Internally, the role shifting of the previous Executive Director and the current CEO implies new lines 
of accountability and monitor effectiveness of the programme and requires adjustment. This shift 
was as communicated to all partners in April 2020. 

Externally, restructuring within the COVID 19 environment might not be as conducive for relationships 
building with partners especially regarding trainings because gatherings are not possible. This 
challenged TFT to explore online platforms. TFT is piloting online training for Angola (Mosaiko) in 
July. In addition to the partnership trainings TFT is exploring online training for the Youth Certificate 
Course in October this year. TFT is in the process of designing the curriculum and will engage with 
funding regional and country teams to facilitate space and provide equipment for young people 
partaking in the training. Revised budget for the online training platforms will be discussed with 
funding partners for approval. 

3.  IMPLEMENTING THE PROJECT AND ACHIEVED OBJECTIVES 
OBJECTIVE 1 

By the end of the funding period, Training for Transformation (TFT) is decentralized, has increased 
its percentage of self-sustainability and is more accessible for community workers, NGOs, FBOs 
and CBOs.
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INDICATORS 

1.1  45% of TFT annual income is generated from training services to local, national and global 
NGOs and FBOs.

1.2.  Members of the Regional and country teams have trained 150 employees from CBOs, FBOs and 
NGOs to become multipliers for TFT.

ACTIVITIES IMPLEMENTED
The implemented activities under the period incorporate three main areas: a) training services through 
Introduction courses; b) the regional and country teams strategic planning and the launch of TFT 
in Practice by approval of policies, new structures and roles analysed separately in the proceeding 
segments; and c) the restructure of the Youth Certificate Course to digital format for youth leaders.

3.1.1  INCOME GENERATED FROM THE TRAINING 
TFT generated ZAR 883,342 from the 10 Introduction Courses facilitated in South Africa, Sierra 
Leone, Angola, and Mozambique. The Introduction Courses were facilitated using two approaches: 
the first was training of trainers attended by a total of 96 participants; the second of was mentoring 

ORGANIZATION COUNRTY NO OF  
TRAININGS

NO OF 
PARTICIPANTS 
(Direct Training)

NO OF 
PARTICIPANTS
(Field  Training)

Tekano Health

Equity

South Africa 2 50

Women On Farms

Project

South Africa 1 11

Mosaiko Angola 3 17 26

Cubal

United Methodist

Women

Mozambique 2 10 20

TOTAL 96 124

41
Jamba 
Mineira

                 8                37                2 Sierra Leona

From the above table, one can conclude that the multiplier effect of TFT trainings has happened 
successfully in the first half of the year reaching up to a total of 220 activists and community workers. 
The additional accompanying of the United Methodist Women and Mosaiko activists’ teams in 
implementing the skills learned seems to be positive in terms of the process of action, reflection, 
action, and evaluation. At the same time, the practice straight after the theory and planning with 
guidance had a positive outcome. 

The target groups trained were 70 percent women due to the nature of the organizations, the United 
Methodist Women and Woman’s on Farms project were all women, while Tekano and Mosaiko 
were mixed groups. The groups were either intergenerational or mainly of a younger generation, for 
instance, in Mosaiko the staff age rate is mainly 25-35 years old. Through accompanying the field 
work TFT could witness that organizations are actively involved with communities with whom they 
engage, and the trained staff members were capable of implementing the skills learned in their 
development approach.
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A brief report of each course, themes and short evaluation feedback is stated below. 

TEKANO HEALTH EQUITY – A two-day reflection of previous modules (modules 1-3) workshop was 
run in January (20-21 January) and Module 4 in Johannesburg from the 3-7 February 2020 to 25 
fellows each.  

One of the conclusions of the reflection workshop  was that “The new leadership need space to 
figure out their journey and new support systems, and needs be those who continue into the future” 
(Report Ntombi Nyathi, February 2020). On Module 4 the theme was relational leadership, on which 
individual and collective experiences of the Tekano Fellowship journey were explored. One group 
mentioned that some fellows had already launched their advocacy project: “My project ‘Senzokuhle’ 
support for the elderly and disabled children in running in Zwelitsha   the northern area of Kwazulu 
Natal” said Dr. Ganza from Kwazulu Natal.  “I found my passion through the group discussions and 
imaging process; I now know what my legacy is, and I am prepared to die for it ….” said Archie from 
North West.

WOMEN ON FARMS PROJECT – TFT facilitated a two-day workshop with 11 women including 
field workers, management staff members and two funding partners from Oxfam. The purpose of 
the workshop was to introduce the ‘Do No Harm’ tool, a conflict sensitivity approach developed by 
Collaborative Learning (www.cdacollaborative.org) to ensure that development efforts create the 
result intended, by minimizing the potential harmful effects. Reflecting on one activity on setting 
up a cooperative Roseline said “We have helped many other groups to set-up co-operatives. On a 
specific project thing didn’t have a good result. The difference with this one was that the funders 
insisted that we give the women incentives, which we don’t usually do. Paying them incentives 
contributed to the side effect of one of the women developing an attitude of being in charge and this 
caused conflict amongst them.” Colette Solomon, the programme director, emphasised that “we 
always prefer to have the TFT methods in trainings; it is more effective even if the tool is from CDA”.  

MOSAIKO – INSTITUTE FOR CITIZENSHIP – TFT facilitated Module 4 two weeks workshop with 
Mosaiko on Advocacy and Participatory Governance to 17 Mosaiko staff members for the first 
week. The second week TFT facilitators accompanied the Mosaiko activists in the implementation 
in Jamba Mineira with 41 participants and Cubal with 26 participants. In Jamba Mineira TFT 
conducted 10 interviews with local activists to monitor effectiveness. Most significant findings 
from the interviews was the personal shifts and perceptions of gender, advocacy, and economic 
empowerment. Eutentónio says “The idea of dependency / independence in development was 
particularly important. The gender I took home, I realized that women can also make decisions.” 
The local group started a project on food production and 60 families started producing their own 
vegetable.  Community people interviewed revealed that the gardens improved nutrition in the 
community, because they did not need money to buy food.

Mosaiko has gone through an external evaluation from the European Union ROM that concluded 
that  TFT successfully trained Mosaiko staff and empowered them with skills, tools and methods  to 
replicate the methodology in the of 6 Local Human Rights Groups (GLDH) and local leaders from 6 
municipalities in 5 provinces. The 192 members (37.5% women) of 6 GLDH are able of monitoring 
public policies and advocacy, good governance, and gender equity (Extracted from ROM Report, 
May 2020.) Due to COVID 19, Module 5 will be conducted online from 27 July - 4 August 2020.

UNITED METHODIST WOMEN (UMW) – TFT Refresher Courses were requested to up skill the UMW 
in three pilot countries DRC, Sierra Leone and Mozambique because most of the women trained in 
the TFT 2019 Introduction Course at the Grail Centre in South Africa  had limited experience and 
understanding of development theory and practice.  The refresher training was designed with a 
component of field practice in local communities. The field work with communities aimed to identify 
women’s needs: economic development needs; priorities and assets in the church and targeted 
communities. 
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Participants from Sierra Leone report that contextualized training, connecting theory with practice, 
and living in the footprints of women in the scriptures was fundamental for the group. “Grounding 
the process in our own country made me realize that I could connect the dots between theory and 
practice” (Ester). “The bible is a living book we can see women of our time in the actions of women 
in the scriptures….as a woman I am a source of power” (Sara). In Mozambique, the UMW in the 
evaluation pointed out that “It was a great success; it was deep the needs assessment with people 
in four different areas to determine their socio-economic challenges.” “When I practiced being a 
facilitator, I felt able to share the knowledge I acquired during the week.” The TFT Refresher course 
in DRC was rescheduled to the second half of the year due to the COVID 19 pandemic. 

In terms of financial sustainability income generated from training services to local, national and 
global NGOs and FBOs the first half of the year was remarkably positive evidenced by 53% of which 
the total income generated from the trainings and Anne Hope scholarships illustrated in the table 
below.

TABLE 3. TFT FINANCIAL SUSTAINABILITY 

3.2.1   REGIONAL AND COUNTRY TEAMS TRAINING 
The regional and country teams trained 374 people before and post COVID (see table 4 number of 
people trained by country teams).  Stories and interviewed conducted with 14 country and regional 
teams demonstrate that most of the trainings resulted in food security project. For instance, in 
Mozambique responding to food shortages during lockdowns TFT country Naftal helped women to 
start organic gardens and provided food for their families and other community members. In Nigeria 
responding to food shortages during lockdowns Ruth launched a food bank in Lagos for women and 
girls. Carmen from The Western Cape South Africa started a savings scheme with local women to 
assist women earn income which will not only enhance their economic independence, but also be 
able to buy the much-needed food during COVID lockdowns. In East Africa in Sudan the training focus 
was different, the young women focused on their role during and post the revolution. In Uganda, the 
Institute for Social Transformation set up a digital platform for market women to receive orders 
and deliver produce to their clients.  This move stabilize income for women and provided food for 
communities during COVID-9 lockdowns. The regional teams and countries implemented trainings 
before the COVID pandemic; thereafter adjustments were made according to the context and online 
platforms became the ‘new normal’. The proceeding table illustrates number of people engaged 
with by country teams.

SOURCES OF INCOME AMOUNT RECEIVED

Introduction Courses 883,342

Anne Hope Scholarship 177,952

Misereor (We received in December)  794,600

Bread for the World 160,620
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COUNTRY TYPE OF RESPONSE NO. OF PEOPLE 
TRAINED

COMMENTS

Indonesia Western 
Papua

Food Production 52 Womenn The trained women 
provided food for their 
families and generated 
income from food sold 

to other community 
members during lock-
down food scarcity.

South Africa Counselling With 
Young People

45 Youths The training was 
online using Facebook 
platform and reached 
out to young people 
in Tanzania on self 

and future technology. 
She reported that 
the young people 

struggled to secure 
data and network.  
This is something 

to be seriously 
considered for TFT 

online training.

Nigeria Food Bank 125 Girls The girls worked 
with the Star of Hope 

Centre to mobilize 
food for 450 women 

and girls during 
lockdowns in Lagos

Mozambique Organic Gardens 12 Women This initiative utilized 
land in Maputo and 
provided food for 
30 families during 

lockdown food 
scarcity.

Zimbabwe Gender Based violence 
and sexual abuse

140 Young Women Organized 
interventions working 
with 200 other women 

on GBV access to 
justice that had  

increased during 
COVID -19.

TABLE 4.   RESPONSES TO COVID 19 CHALLENGES BY COUNTRY TEAMS
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The table above shows that the first half of 2020 strengthened partnerships and adjustments to the 
COVID 19 pandemic. The translation of TFT Manuals into Swahili made a difference in understanding 
the methodology in trainings. In Western Papua Training for Transformation is palling a partnering 
with a Christian university in Jayapura will empower local leaders and strengthen their efforts to use 
land. Working with young Israel and Palestinians on LGBT+ and land rights could create collaboration 
among young people to curb violence in between the two nations. Israel and Palestine historical 
contentions may impede this process; however, it is important to note that activists from both sides 
are actively involved in organizing this training.  Mentored TFT facilitators through co-facilitation in 
Introduction courses have applied successfully the skills learned.

3.2.1.1  OTHER ACTIVITIES IMPLEMENTED 
Additional activities that were planned for the reporting to meet targets as set in the first objective 
included 3-year strategic plan and youth training. 

3.2.1.1
A  3-YEAR STRATEGIC PLAN TO OPERATIONALIZE AND GUIDE WORK OF THE  
REGIONAL AND COUNTRY TEAMS 
The strategic planning and board meeting Transformative Development in the Era of Physical and 
Social Distancing was attended by a total of 20 delegates from four countries: Nigeria, South Africa, 
Uganda, and Zimbabwe and facilitated online using Zoom platform on the 22 May 2020. The selection 
of the delegates was based on the strategic roles and responsibilities of the delegates in TFT in 
Practice NPC. For instance, the majority had to be South African because they are the executive 
directors of TFT in Practice first registration.  The delegates comprised of were 7 members of the 
TFT in Practice Board, 2 members of the Advisory Council, 2 members of the Grail Centre Trust 
Board, 5 TFT in Practice staff members and 4 facilitators (see the table below for illustrations. 
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NAME POSITION COUNTRY
Thandiswa Blie Board of Directors Chairperson of NPC Board South Africa

Nobuzwe Mofokeng Board of Directors South Africa

Shula Mafokoane Board of Directors South Africa

Philani Mkhize Board of Directors South Africa

Leticia Hari Interim Board Members Zimbabwe

Sibongile Mntungwa Interim Board Members South Africa

Beji Jibe Interim Board Members Nigeria

David Kaulem Interim Advisory Council Members Zimbabwe

Ina Conradie Interim Advisory Council Members South Africa

Mike Abrams Facilitator South Africa

Jude Clark Facilitator Zimbabwe

Mahara Goteka Facilitator Zimbabwe

Shirley Pendlebury The Grail Centre Trust  
(Former Chairperson of the Board of The Grail 
Centre TrusT)

South Africa

Lindiwe Mthembu-Salter Trustee of The Grail Centre Trust South Africa

Rita Atukwasa Executive Director of Institute for Social  
Transformation

Uganda

Noksie Booi TFT Office Bearer
Administrator

South Africa

Eunice Ndlovu TFT Office Bearer 
Accountant

South Africa

Carmen Opperman TFT Office Bearer  
Monitoring and Evaluation Officer

South Africa

Ntombi Nyathi TFT Office Bearer  
Strategic Networking and Resource Mobilization 
Officer

South Africa  
(Relocating to 
Zimbabwe)

Ines Neto Dunstan 
(Ginoca)

TFT Office Bearer
Chief Executive Officer (CEO)

South Africa

TABLE 5. DELEGATES TFT IN PRACTICE NPC STRATEGIC PLANNING AND BOARD 
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The overall goal of the meeting was to review policies and procedures; adapt the 3 year-plan of 
activities to COVID-19; discuss the strategic objectives; and key areas for strategic partnerships.  

3.2.1.1B    POLICIES 
Five Policy documents were approved: (i) Human Resources policies and procedures, (ii) Finance 
and Admin policy, (iii) Code of ethics, (iv) Ethical Fundraising policy and (v) Relationship between the 
TFT in Practice NPC core team in Kleinmond and the Regional and National Teams. Other policies 
(as needed) will be developed afterwards. 

3.2.1.1C   ORGANOGRAM – CIRCULAR STRUCTURE
The shape of the organogram was discussed in line with TFT way of thinking, positioning, and 
operating. The circular form seemed more appropriate to all being spreading the vision outwards 
instead of sending directives from a top-down approach. It emphasises on shared roles, accountability, 
and mutual respect among key role players and leadership. 

Questions on where the power lies and the different facets of the structure relate and communicate 
were posed.  It was emphasized the consultative process that involves country and regional team 
members and if regional teams and country teams should be part of the organogram and where 
do they sit. TFT emphasized that the structures do weave the relationship between TFT in Practice 
NPC regional and country teams with section 8 of the Memorandum of Incorporation (MOI). Rita 
Atukwasa (IST, Uganda) stressed out the importance of formalizing partnerships with regions and 
organizations for the decentralization process to become fully functioning.” (See attached Board 
report).
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3.2.1.2 
ADAPTING THE THREE YEAR-PLAN TO COVID-19 AND SOCIAL DISTANCING
It was decided that TFT should consider online learning without neglecting the following: 

• Security of TFT content

• Accessibility of TFT online to individuals that are less privileged due to lack of network 
connectivity, gadgets, capability to afford data. 

• TFT as a safe space – space for sharing, experiencing, and connecting. 

• Be clear what contents must be addressed in training in the same physical space. 

The TFT in Practice NPC creed, mission, vision, and strategic objectives were revised by merging the 
ones from Grail programmes and those in the TFT in Practice NPC. 

3.2.1.2A.    PARTNERSHIPS
To create country and regional teams, including partnerships with existing and new organizations 
already linked with TFT will be informed by local realities in the participating countries and regions. 
Furthermore, it is important for TFT to explore what kind of partnerships, networks, support, 
responsibilities TFT wants to have with country and regional teams. This is captured by a question 
by Rita from the Institute for Social Transformation Uganda.  “Is it going to be a formal or informal 
relationship? What are the expectations, needs, roles and responsibilities if relationships are formal? 
What are the risks that come with detachment if relationships are informal and when we say that 
country team members are volunteers, what are the implications?” (See attached Board report). 
These questions will need to be further explored while in planning and implementing to guide the 
work of regional and country teams. 

3.2.1 TRAINING 75 YOUTH LEADERS TO BECOME TFT MULTIPLIERS 
The planned Youth Certificate course scheduled for June 2020 was postponed to October due to the 
COVID 19 pandemic. The May strategic plan discussed and agreed that an online platform should 
be explored.  However, the meeting cautioned against compromising TFT target group because they 
may lack the technical equipment to participate in the training. TFT works with the marginalized who 
might not have both technological equipment and knowledge to participate in the online training.  A 
process to identify partnerships with NGOs, FBOs and CBOs who may host young people and guide 
them on the online learning was deemed imperative before the training.  Another area of concern 
raised in the strategic planning relates to the TFT physically training which requires more time which 
may be compromised by online training.  These being serious issues of concern TFT will initiate 
discussion with funding partners to adjust the budget allocations. For instance, accommodation 
and meals could be used for online credit.  

Another area of concern was about the TFT process combining theory with practice which might be 
compromised because online TFT courses may not be conducive for practicing facilitation during 
the training. The proposition was to minimize the number of participants by working with clusters 
of 5-10 young people per module. The meeting also agreed that face to face training in the same 
physical space could be resumed as soon as the international borders are open for travel. The TFT 
Certificate Course Curriculum will be adapted to online platforms; meanwhile the facilitation tools 
are being experimented on Zoom activities with TFT team.  As a way of illustration, the TFT weekly 
planning and reviews used tools such as centring, buzz groups, and environmental scanning.  A pilot 
online training with Mosaiko participants from Angola will be facilitated end of July.  It is hoped that 
this training will provide most significant insights for the youth training. 
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OBJECTIVE 2 
By the end of the funding period, the groups and organisations that were trained through TFT are 
empowered to shape development initiatives that impact their lives. 

INDICATORS
2.1   70% of the trained TFT multipliers use the acquired skills to train 1,890 Community Activists in 
the use of the TFT methodology. 

2.2   60% of the 1,890 trained Community Activists use the TFT methodology to engage with their     
communities and constituencies on development issues affecting them. 

Through 14 interviews (from 7 countries) done by the TFT M&E Office TFT followed up on how the 
trained TFT multipliers use the acquired skills, trained others and in the use of the TFT methodology. 
The conversations considered the COVID 19 pandemic and adaptations to ‘the new normal”. 

The major findings were that the majority of the trained TFT multipliers increased interventions on 
sustainable food security, food relief and gender-based violence support/awareness. An illustration 
food relief was sent from Nigeria

OTUN FOOD BANK FOR WOMEN AND GIRLS IN LAGOS

Ruth in Southern Nigeria has been working with 125 girls from homeless and poor families in Lagos 
organizing food for 450 women and girls in Lagos.“Covid came with hunger as a tool of slow and 
steady death to the poor masses who are lucky enough not to be infected with the novel disease. 
But you will not believe that while the world was running around to stock unnecessary toilet rolls, 
mandated nose masks, hand sanitizers, exaggerated hand gloves, unavailable water to wash hands 
for twenty seconds under a running tap, millions have never seen running taps in their villages before” 
She wrote. Otun means transformation in Yoruba. The bank struggles to collect food items during 
lockdowns for this reason it is only open on Sunday to women and girls. The women benefiting from 
this initiative are reported to have initiated three food garden projects. (see Annex 1 Otun Food Bank 
in Lagos). 

In Indonesia Western Papua Miskin started food security project reaching out to 52 people among 
them youth and families. In Mozambique by training 30 people the trained group started organic 
food gardens responding to food shortages during COVID-19.

7 TFT activists directly involved in projects linked to gender-based violence state that social and 
family confinement are reasons for the increased need of one on one counselling, online group 
support gatherings or advocacy. An example of Gender based violence responses during COVID-19 
lockdowns was sent by Chengetayi Rossah of Katswe Sistahood, Zimbabwe.  She wrote that they 
are back in the field since June, meeting and working with women-just a few 15-20 that are going 
through a difficult time. “People were abducted, beaten and sexually assaulted. It was difficult 
because when women want to be empowered, they are punished-sexually”. 

On the next page, a short description on how TFT Activists shape development initiatives and engage 
with communities in line with the learnings from the TFT approach before and during COVID-19. 
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COUNTRY/REGION SOCIAL ISSUE ADDRESSED
NIGERIA

Beji Jibe  
Sharing Education and Learning for Life (SELL) 
Foundation

Eseoghene Ajuyah
Change Initiatives

Ruth Olutosin Adebowale 
Star of Hope Transformation Center

Gender Based Violence

Community Survey – Due to the increased 
number of domestic violence, Beji’s organization 
is running a survey through volunteers closer to 
the communities; while providing them food, 
data, and other resources.

Women’s Counselling – Ese reports that there 
has been an increase in reported cases of sexual 
violence against women in her country and she 
is doing counselling.

Food Bank 

Ruth shifted her skills training programme 
with girls to giving food to the 125 Ibasa girls 
that took part on the trainings.  She relocated 
to the community to live amongst the people 
during the lockdown. The food baskets were 
not enough, they started baking bread, that all 
learned through the skills training. The project 
feeds now 450 girls and women. Ruth says: “Our 
work is both life transforming and lifesaving 
during the threatening Covid-19.

MOZAMBIQUE

Naftal Guambe 
United Methodist Pastor

Food Sustainability

TFT Workshop On Generative Theme – Naftal 
run a TFT workshop for 12 people. After the 
workshop, the group decided to create a project 
– ‘My garden, my vegetable garden’. They 
distributed seeds to 30 families and trained them 
to cultivate. It is about to expand to other 93 
families and debates on how to revive domestic 
economy, gender reconciliation, responses to 
poverty, among others are to take place. 

TABLE 6. COUNTRIES AND TFT GRADUATES, SOCIAL ISSUE ADDRESSED
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SOUTH AFRICA

Rebecca Macket 
Lead Purple Leaders

Gender Based Violence And Youth Group Talk

Women’s Facebook Support – The women cannot 
afford data for personal online counselling, so 
Rebbeca supports them mainly via Facebook 
‘Beginsels en Waardes’ (Principles and Values). 

Youth Group Talks – Rebecca gave two online 
talks and dialogues with youth – through TFT 
connections to a group of 30-35 young Tanzanian 
students on Self, future, and technology. She run 
a second online gathering for 15 young people 
in Johannesburg; bad connectivity was an issue. 

ZIMBABWE

Chengetayi Rossah Katswe Sistahood

 
Placesedes Ranga

Shean  Mukochey 
Ziva Kwavakabva Trust

Eugenia Masimba 
CCJPZ

Danisa Muchicwa
Anglican Diocese of Manicaland

Gender Activism – Since June they are meeting 
15-20 women; doing street campaigns on 
Covid-19, menstrual hygiene management and 
Gender based violence awareness. “People were 
promised relieve packages, didn’t get so political 
parties protested.” Carried out street campaign 
on covid 19 SGBV prevention reaching out to 
morethan 300 young women in Zimbabwe.

TFTiers helping communities access water 
when its needed th most.... Zimbabwe with 
Placesedes Ranga of Africa Book Development 
They are two water points, one for Kabuyu 
Satellite Primary School and the other one is for 
Siampendeke community. These 2 water points 
will benefit over 1749 people. 

Women’  Counselling With Social Distance – 
Shean counselling is done face to face, keeping 
to social distancing measures because most 
people cannot afford data for online counselling.  
“GBV and sexual abuses have increased because 
women are staying with their potential abusers 
24/7”. 

Register Women and Girls NGO – Eugenia used 
her extra time at home to register the NGO she 
decided to create after the TFT Diploma course.  
The NGO focus on the empowerment of women 
and girls through the development of life-and 
entrepreneurial skills.

School Sustainability Project –After the TFT 
Diploma 2019, Danisa started numerous 
projects at the school to promote sustainability. 
Having chicken, like piggery and cattle ensure 
consumption and the ability to sell; assisting 
teachers who do not receive an income now.  
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WEST PAPUA IN INDONESIA

Miskin Gombo

Food Sustainability

Sustainable Cultivation – Miskin Gombo has 
been working on organic farming and training 
a total of 52 people youth and families. She 
is growing more crops now for food security 
of communities that are battling with hunger. 
Landowners decided to share some of their land 
with those who do not have. People can cultivate 
the land in this time and harvest the crops but is 
only while the pandemic is ongoing. This seems 
like a beautiful gesture but Miskin believes this 
is to gain political favour when the time comes.

ECUADOR

Carolina Cajas 

Indigenous Women Groups
Indigenous women groups – Carolina wants to 
revitalize the initial TFT group work she did with 
Indigenous women with the Grail in Ecuador.  
“They are really interested to develop this 
community leadership.” She emphasises the 
need of some guidance from TFT South Africa 
when that time comes. TFT will assign the M/E 
officer and the Senior Trainer to work closely 
with Caroline.

Summarizing the above illustrations, it can be concluded that TFT activists engage with 152 
community activists that are involved in shaping TFT’s future in different countries are adapting to 
the COVID 19 ‘new normal’ despite restrictions. For instance, the online platforms used to work with 
young people in South Africa. The ways of engaging with communities vary but generative themes 

are to address the hunger pandemic and gender-based violence. The majority blends immediate 
relief with a conscientization processes so that transformation can take place. 



20

OVERALL ACHIEVEMENTS TOWARDS THE PROJECT GOAL

The overall achievements towards the project goal include:

Training services of skills, tools, and methods to engage with communities to partner organizations 
reached 98 activists and religious leaders and 124 community members through 10 Introduction 
courses that were facilitated in South Africa, Sierra Leona, Angola, and Mozambique. Has a positive 
outcome is the combination between the training and field work done with the UMW and Mosaiko. 

The income generated through TFT Introduction Courses to local, national, and global NGOs and FBOs 
(ZAR 883,342) and the Anne Hope Scholarship (ZAR 177,952) for first half of the year corresponded 
to 53 percent of which 83 percent was from the trainings which is evidence that TFT it can meet 
the third part target contribution of the funding agreement. In relation to the expenditure (ZAR 
1,336,331.27) local contribution covered 79%.  The number of people 207 trained by regional and 
countries team is evidence that the training is more accessible community workers and affordable 
and NGOs, FBOs and CBOs. 

The first half of 2020 challenged the TFT regional and country teams to adjust to the COVID-19 
pandemic challenges. This was evidenced by innumerable food security initiatives in Mozambique 
where women in the communities started organic gardens providing food for their families during 
lockdown, and in Nigeria where a food bank was set up for women and girls in Lagos. Country team 
members from Scotland and Indonesia are working in collaboration with TFT office to organize an 
online TFT Introduction Courses on land occupation and LGBT+ rights for young people in Israel 
and Palestine. TFT mentored three regional team members through co-facilitation in Introduction 
courses have applied successfully the skills learned.

A highlight of the reporting period is the inaugural TFT in Practice strategic planning and Board 
meeting which approved the TFT in Practice 3-year strategic plan, policies, structures, and provided 
strategic insights for activities project implementation adaptation to COVID-19. This was a significant 
milestone in the process of transitioning TFT from a programme of the Grail Centre Trust to TFT in 
Practice NPO independence and not-for-profit organization with global identity and with potential to 
seed the training in countries and regions.  

3.3   OTHER EFFECTS
The positive effects on the current partnership have the potential to grow beyond the planned 
activities. 

UNITED METHODIST WOMEN – The TFT Refresher Courses that took place beginning of 2020 
have deepened the partnership between the UMW and TFT. For instance, the Regional Missionaries 
leadership from Mozambique, Dr. Catherine Akale and Finda Quiwa, demonstrated the will for TFT to 
further train in other two regions the same group, especially in planning workshops and field work. 
TFT Mozambican facilitator can assist as internally the country restrictions are not so severe. TFT 
is restructuring the DRC training to the possibility of being online this discussion is still to be picked 
up with the UMW coordinating team in New York. 

TFT MOSAIKO ANGOLA PARTNERSHIP – After the EU Evaluation Mosaiko requested TFT for a 
project extension after 2020 to facilitate Introduction courses specifically on gender reconciliation 
and masculinity. At the same time, the Mosaiko staff will run new trainings with women’s groups 
with the local communities due to the unequal attendance on the trainings run so far. 

3.4  RISKS AND UNEXPECTED OPPORTUNITIES 
Risk areas for the project implementation can be clustered in three areas: a) Project adaptation to 
Covid pandemic reality; b) TFT new Identity; c) Lack of funding. 
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a)  PROJECT ADAPTATION TO COVID-19 PANDEMIC REALITY – TFT’s participatory methodology 
and approach, tools and skills are best facilitated in the physical space with participants. Adapting 
the training to online platforms require more time, and could compromise some of the process, 
for instance, the cultural and spiritual diverse experiences that are best when participants live in 
the same space. The online curriculum is yet to be designed and this could impact on the project 
agreement deadlines hence could be necessary to engage with funding partners to consider project 
extension for another year.  

b) ACCESSIBILITY OF TFT online to individuals that are less privileged due to lack of network 
connectivity, equipment, capability to afford data is a challenge. The opportunity under the 
circumstances is in finding new ways of working with national and local NGOs, FBOs and CBOs who 
can facilitate space and offer equipment for the TFT participants. It will be imperative to ensure that 
regional and country teams become more functional and accessible to facilitate and monitor the 
training both physically and online. 

c) TFT NEW IDENTITY – TFT new identity and separation of the Grail Centre Trust being set in an 
environment where gatherings are not likely to happen can be a challenge to create new partnership 
and deepen the existent ones. As an unexpected opportunity is the time to set up systems for the 
new TFT in Practice as structures and procedures, moving office, building the project and brand more 
carefully and strategically, and coaching Ginoca (Inês Neto) by Ntombi Nyathi into the leadership 
position. 

d) LACK OF FUNDING –The COVID-19 pandemic restrictions pose a threat to TFT with regards to 
income generating which is mostly achieved through training services rendered to NGOs, FBOs and 
CBOs.   

4.   INTERIM CONCLUSIONS
TFT has proven in the first half to be effective and successful under the current circumstances. 

TFT self-sustainability is shown by the number of training services, 10 Introduction Courses that 
empowered 220 leaders and community activists from NGOs, FBOs, and CBOs, with skills, tools 
and methods to facilitated development initiatives and adapted strategies to COVID-19 pandemic 
challenges especially with regards to food security; the organic gardens, and food bank. The 
Introduction Courses with strategic partners generated ZAR 883,342 which constitutes 86 percent 
of the 53 percent of the third part contribution in the first quarter of the year.  Local facilitations 
during the TFT training empowered community workers in new countries. For instance, the United 
Methodist Women in Mozambique facilitated a local workshop and trained 20 women in Maputo. In 
Angola Mosaiko trained human rights activist facilitated workshops on gender and advocacy in the 
communities which influenced change of behaviour among community members. 

Rescheduling the TFT Youth Certificate Course from June to October seems to have been a prudent 
measure. It allows TFT to adapt methods and tools in an effective and carefully designed way, 
minimizing the potential hindrances from online platforms such as: less human interaction, less 
available participatory tools developed. Of high relevance is the need to access internet connectivity 
and access of computers from participants from different regions; as well as budgets revisited.  
These will be negotiated with funding partners   

Regional and country teams have demonstrated both competence and commitment to TFT engaging 
in activities and trainings, although they are employed elsewhere.  For example, Jumana Eltagani 
works for the UN Women in Sudan, facilitates TFT workshops for girls on her country. The training 
empowers young woman people with skills to position and participate in the Sudanese revolution. 
She reported that the young people trained challenged the Sudanese leadership to include women 
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in the national decision-making structures. 

Adapting the regional strategic planning and Board meeting to the online setting established a 
common ground that effective facilitation, depths of discussions, critical thinking and decision-
making can be taken under unfavourable conditions. The fact that out of 21 delegates invited, only 
one did not participate due to her mother’s death, show the willingness to move forward in TFT’s 
growth. The approval of TFT in Practice 3-year strategic plan, 5 key policies, the organizational 
structure, as well as the readiness to formalize new partnerships, with regional institutions such 
IST was commendable.  The approval of TFT in Practice vision, mission and strategy is among the 
results to be celebrated.

Finally, the way trained TFT multipliers use the acquired skills by adapting to the Covid 19 pandemic 
demonstrate their ability to blend TFT methodology in emergency with conscientization processes. 
For example, combating gender inequity by providing free sanitary wear to girls and at the same 
time creating a platform for gender-based violence support implemented by Chengetai from 
KatsweSistahood in Zimbabwe. In Western Papua Indonesia Miskin Gombo curbed COVID-19 food 
shortages and hunger by launching emergency food relief projects and sustainable crop growing. 
“People are extremely happy with the fact that they cultivate and have food during lockdown” said 
Miskin. 
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ANNEX1  - RUTH STORY
My name is Ruth Olutosin Oladosu Adebowale. I am the founder of Star of Hope Transformation 
Center in Ibasa Riverside community, Lagos, Nigeria. I am TFT 2011 set.

 We work with women and girls only, and we organise continuous training in various skills acquisition 
projects. In addition, we have a scholarship programme for female orphans and a food bank. Our 
bank is called Otun Food Bank. Otun means Transformation in Yoruba Language. Our food bank is 
open every Sunday to only women and girls in need. Fundraising for the food bank is spearheaded 
by my sister, Julie Zenterra.

Covid-19 has become a global pandemic, with a ready-made death certificate. Its name not just 
signals death, fear, and uncertainty, but it also stigmatises, segregates and isolates the already 
isolated ones. Covid came with hunger as a tool of slow and steady death to the poor masses who 
are lucky enough not to be infected with the novel disease. But you will not believe that while the 
world was running around to stock unnecessary toilet rolls, mandated nose masks, hand sanitizers, 
exaggerated hand gloves, unavailable water to wash hands for twenty seconds under a running 
tap, (millions have never seen running taps in their villages before) I was rolling in bed, rummaging 
through my brain, on how we could prevent hunger amongst the masses, especially the women 
and girls who we are working with in Lagos. My major challenge was funding for free foodstuffs 
during any total lockdown, since I knew it was imminent. And because we work with 125 girls from 
the vulnerable group, I was afraid that these girls may go into the streets during the lockdown in 
search of food. In addition, our food bank can only cater for the needs of few families, because we 
have only few friends who support the initiative. Moreover, Lagos is an exceptionally large city with 
close to twenty million people, how would they survive during a total lockdown? How will I transport 
foodstuffs during no movement days and how would we transport foodstuffs daily through the high 
sea? There were many questions ravaging through my mind, but I was determined to stand by these 
women and girls. I do not trust our government to cater for them, but I do trust myself to do my bit 
during the lockdown and whenever I am needed. My intention was to ensure daily breakfast for our 
girls only, but I knew that any light breakfast provided by our organisation might be their main meal, 
so I decided to go on my Facebook page to ask for help. Obviously Otun Food Bank could not meet 
the daily demands by itself. 

My voice did the magic! Ibasa girls are vulnerable because of the limited opportunities in the area, so 
I decided to relocate to the community and live amongst the people during the lockdown. The girls 
were happy and relieved to see me, and I was with them for two months, while my family remained 
in the city. 

I posted my need for support and many of my friends supported us. We started feeding girls on 
March 23, 2020. We provided breakfast. Soon we realized that it would not be enough, and we 
already knew how to bake bread through our skills programme that we started in December 2019. 
We decided to start Transformation special loafs. We added eggs and fish to make it more nutritious. 
We started with baking one hundred loafs of bread but moved to five hundred loafs when more girls 
in the community started reporting at our center for food. I have a personal poultry and we stopped 
selling our eggs and made it free for girls. 

We discovered that older women and widows were also queuing at our entrance daily. We had to 
open our food bank daily and my online friends continued to support us. We were transporting 
foodstuffs through the sea every other day. 

We decided to provide for four hundred families on May 5th. This required millions of Naira. It sounds 
insane in a period when many people were uncertain about the future and I had nothing in my savings 
account, but I kept trusting God. I posted the need on my Facebook page again and my friends threw 
their weight behind me. It was a miracle. We made the announcement in the communities. We were 
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committed and we did it! With the support of my friends and Julie Zenterra we were able to bag 
four hundred and fourty five (445) bags filled with foodstuffs: Spaghetti, macaroni, noodles, beans, 
vegetable oil, wheat flour, semolina, tomato paste and maggi cubes.

On 4 May we had set the chairs ready, with observance to the two meters distance, and by 05:00 am 
we had already placed 400 bags of foodstuffs. Although we had planned to distribute foodstuffs to 
four hundred women, at 10:00 am, four hundred and fifty (450) women were already in the queue 
before 07:00 am. We had to start immediately. The smiles on the lips of the women and the prayers 
were satisfying for our team. After two months I was weak and well spent, but happy to return to my 
family. Our work is both life transforming and lifesaving during the threatening Covid-19.
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ANNEX 2  - OTILIA STORY
My name is Otilia Chinyani. I am a young Zimbabwean woman who is an advocate for women’s 
rights and a strong believer of feminist ideologies. My activism is largely through Katswe Sistahood, 
a young women organisation that strives for the full attainment of sexual reproductive health and 
rights (SRHR) of all women in Zimbabwe and the region. In a bid to ensure young women’s access 
to SRHR information and services, our strategy is centred in the 4As approach, that is Assessment, 
Awareness raising, Access and Advocacy/Action. As a movement we believe that for transformative 
change to happen interventions should target all circles of influence starting with the individual to 
the family, community then society. 

Zimbabwe has not been spared from the negative implications of the COVID 19 pandemic. I still 
live with the uncertainty of what might be, the fear and anxiety of how as a country we are going to 
be hit, but I am still grateful for each new day. I get so terrified every time I hear news on how the 
virus is spreading. Every time I leave the house for work, I pray that I do not put my child, my family, 
friends, and colleagues at risk. As an activist my “normal’’ has always been being in the communities 
trying to bring a positive shift to women’s realities. The first weeks of total lockdown were especially 
hard for me because in my head, I knew the extent at which a lot of people were affected. Many 
women survive from hand to mouth and this made it impossible for them to stock up food prior the 
lockdown. What made is worse is how businesses took advantage of the situation and prices of 
basic food kept rising. 

The lock down saw an increase in the cases of violence against women and girls. The restrictions in 
movements made it near to impossible for victims to seek for support. Perpetrators were justifying 
violence claiming that it was due to hunger frustrations. It is difficult to imagine a woman being 
locked down with an abuser.

In a bid to respond to women’s SRHR and sexual and gender-based violence (SGBV) needs, Katswe 
Sistahood has been conducting online awareness raising sessions using diverse social media 
platforms. Katswe has also been offering counselling and legal advice for victims and referring 
them for further support. This enabled Katswe to document the experiences of women amidst the 
pandemic which have then been directed to the relevant offices. Among the key challenges faced by 
women are lack of access to contraceptives. Through a voucher system Katswe is linking women 
with Population Services Zimbabwe so that they can access contraceptives, cancer screening, STI 
screening and treatment and other SRHR services for free. Since the lockdown started Katswe 
Sistahood has supported over 200 women to access SRHR services, especially contraceptives. I 
am coordinating a program that is targeting faith communities and religious leaders on prevention 
of violence against women and girls. During this period, I supported the community activists to 
create WhatsApp groups. Using these platforms, there are ongoing dialogues on power dynamics, 
violence, and gender norms with the aim of changing knowledge, behaviours and practices related 
to violence.

To reach out to the most vulnerable women, Katswe Sistahood is partnering with the Ministry of 
Information, Broadcasting and Publicity, City Health, Perch Media Trust, Amnesty International and 
other civil society organisations to conduct a street campaign on COVID 19 and SGBV prevention 
and response. Using a mobile roadshow truck the partnership has been able to reach out to over 
20 communities which include high density suburbs, mining communities, farming communities 
and peri-urban communities. Part of the messaging emphasises the need for victims of violence to 
reach out for support. As the SGBV coordinator, I have been greatly involved in the street campaign 
and it has been worrying how despite the lockdown most people are going about their business like 
any other day. I can always tell the desperation in people’s voices and their faces as they explain 
that they cannot stay home because there was nothing to eat. Their defence is that it is either we die 
from COVID 19 or hunger. At times both men and women engage on the information on prevention 
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and response to SGBV. It is encouraging how at times people immediately observe the COVID 19 
precautions as you engage whilst others would attentively listen to where victims of violence can 
get help. 

With Zimbabwe being under phase 2 lockdown, Katswe has secured PPEs and we have started 
physical sessions and trainings with women and men, religious leaders, and faith communities on 
SGBV prevention, SRHR and HIV. I conducted a training on meaningful male engagement which 
reached out to 60 community activists who were representing different faith communities. With the 
increase of SGBV cases, it is important to ensure that the community activists are capacitated with 
knowledge and skills to engage men as well as collectively strategise on how to mobilise men. Katswe 
Sistahood is also supporting teen mothers from different communities to raise income through 
skills training on making reusable pads and face masks. The aim is to reduce their vulnerability to 
violence, especially sexual violence as well as build their financial muscle so that they are not fully 
dependent for financial support. To date we have managed to train 80 teen mothers. Concerned 
about the increase of HIV prevalence among young people, Katswe in partnership with Youth Engage 
has identified and in the process of training youth facilitators from four districts. The aim is for the 
facilitators to reach out to their peers with information on SRHR, SGBV and HIV.

With the rates of local infections increasing daily the worry is will Zimbabwe be hit as hard as 
predicted. Is it a time to worry about the economy whilst people’s health is it risk? The global change 
has been a shock to everyone, especially since as people we were used to face to face interactions. 
Mental health remains a key component which needs to be prioritised. My recommendation is for 
TFT to create spaces for development workers to centre themselves and breathe. As an activist I am 
out there every day trying to make as much impact as I can I hardly get the time connect with myself. 
Such a platform will enable me to be more effective and collected. 



27

ANNEX 3 – TFT IN PICTURES

Ruth Olutosin Oladosu 
Adebowale launched a 

food bank in Lagos Nigeria 
reaching out to 450 women 

and girls.

Otilia Chinyani from 
Zimbabwe conducted a 

training for 60 community 
activists who were 

representing different faith 
communities.

Miskin Gombo from 
Western Papua started food 

security project reaching 
out to 52 people among 
them youth and families.

Women on Farms Project 
‘Do no Harm’, 5 – 7 

February 2020

Jumana Eltagani workshop 
with girls in Sudan.

Naftal Guambe from 
Mozambique running a 

workshop during Covid-19

Blue pipes are outcome of 
borehole drilling process 

from Zimbabwe. By 
Placesedes Ranga

United Methodist Women 
– Mozambique 17 - 24 

February 2020

United Methodist Women 
– Sierra Leona 17 - 24 

February 2020

TFT Introduction Courses

Trainings By TFT Regional and Country Teams 

Adaptation To Covid-19 By TFT Graduates
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